
LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

PMC: MUNICIPALITY OF NAVAL, Biliran

Target Values (2026)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

No. of Infra Projects 

Monitored
14 2 4 4 4 Engineering

Number of 

Validated 

Inspection 

Reports

Quarterly
Secratariat - 

Infra

PMC Chair & 

Secretariate 

Head

No. of Meetings 

Conducted
4 1 1 1 1

PMC 

Secretariat

Number of 

approved 

Minutes & 

Resolutions 

Reports

Quarterly Secretariat

PMC Chair & 

Secretariate 

Head

No. of Trainings 

Attended
1 1

PMC 

Secretariat

Conduct of 

Training 

Report

Annual Secretariat
MLGOO/ 

DILG

No. of Best Practice 

Visited
1 1 LPMC visited

Post Activity 

Report
Annual Secretariat

MLGOO/ 

DILG
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