RPMES FORM 11

MUNICIPALITY OF NAVAL
Province of Biliran
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Lessons learned and Good
Problem/ Issue

Strategies/Actions Taken to

Responsible Entity/Key Actors

YY

P Project Titl Locati Impl: ting A, Practices that Id be shared
TR T ocation mplementing Agency - Resolve the Problem/Issue and their Specific Assistance ractices that could be share
Nature Details to the NPMC/Other PMCs

CONSTRUCTION OF NAVAL BARBECUE CENTER (PHASE Ill-A) |BRGY. SMO. ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
CONSTRUCTION OF NAVAL BARBECUE CENTER (NAVAL FOOD

BRGY. SMO ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
HUB) PHASE IlI-B
CONSTRUCTION FOR THE EXTENSION OF MUNICIPAL HEALTH | MUNICIPAL COMPOUND, BRGY. P.l. GARCIA,
OFFICE (PHASE 111) NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
CONCRETING OF CLIMACO ROAD BRGY. SABANG NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
INSTALLATION OF BARBECUE CENTER DOME TENT BRGY. SMO ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
INSTALLATION OF NAVAL BARBERCUE CENTER DOME TENT BRGY. SMO ROSARIO, NAVAL. BILIRAN LGU Naval oth N/A N/A N/A N/A
CONCRETE PEDESTAL : g ' ava ers
INSTALLATION OF NAVAL BARBERCUE CENTER DOME TENT BRGY. SMO ROSARIO, NAVAL. BILIRAN LGU Naval oth N/A N/A N/A N/A
CONCRETE PEDESTAL : g ' ava ers
CONSTRUCTION OF NEW NAVAL TRICYCLE TERMINAL :ﬁi;’if\l—r AREA, BRGY. SMO ROSARIO, NAVAL, LGU Naval Others N/A N/A N/A N/A
COMPLETION OF DASIG LOKAL HUB (FISH LANDING) BRGY. SMO ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
CONSTRUCTION OF MUNICIPAL HALL EXTENSION, ARCHIVE MUNICIPAL COMPOUND, NAVAL, BILIRAN LGU Naval Oth N/A N/A N/A N/A
AND STORAGE (PHASE II) ) g ava ers
FABRICATION AND INSTALLATION OF DRY MARKET BUILDING | MARKET AREA, BRGY. SMO. ROSARIO NAVAL,
STALLS PARTITIONS (PHASE 1) BILIRAN LGU Naval Others N/A N/A N/A N/A
FABRICATION AND INSTALLATION OF DRY MARKET BUILDING | MARKET AREA, BRGY. SMO. ROSARIO NAVAL,

’ ! LGU Naval hi N/A N/A N/A N/A
STALLS PARTITIONS (PHASE I1) BILIRAN GU Nava Others / / / /
COMPLETION OF MULTI-PURPOSE BUILDING BRGY. SMO. ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
IMPROVEMENT OF TWO STOREY COMMERCIAL BUILDING BRGY. SMO. ROSARIO, NAVAL, BILIRAN LGU Naval Others N/A N/A N/A N/A
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