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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Problem/ Issue Strategies/Actions Taken to Resolve the

Implementing Agency Problem/Issue

Nature Details

Responsible Entity/Key Actors and their Specific
Assistance

RPMES FORM 11

Lessons learned and Good Practices that could be
shared to the NPMC/Other PMCs

Bato to Cagpile FMR

Brgy. Bato, Arteche E. Samar

LGU- Arteche E. Samar N/A N/A N/A

MEO; Mangku Construction sevices

The Project Monitoring Committee (PMC)
conducted regular monitoring and close
coordination with the implementing office,
contractor, and barangay officials. Timely reporting
and of project

helped identify and resolve issues early. Community
participation and transparency during project
implementation contributed to the successful
completion of the project.

Construction of School Building at Barangay Bato, Arteche E. Samar

Brgy. Bato, Arteche E. Samar

LGU- Arteche E. Samar N/A N/A N/A

MEO; Mangku Construction sevices

The Project Monitoring Committee (PMC)
conducted regular monitoring and close
coordination with the implementing office,
contractor, and barangay officials. Timely reporting
and of project i

helped identify and resolve issues early. Community
participation and transparency during project
implementation contributed to the successful
completion of the project.
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