REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES) RPMES FORM 8

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March 2026 (Quarterly)

Puent | | tonceried Agreements Reached

 Issue Details .. Issiie T ‘ &u,  Location : : : :
v < giige i v Meeting Agencis

Program/Project Title

Mo safety signagess or precautionary measures
wvere observed at the project site

Th ili [ |
T r— Wsm: wawwm ceiling height appears lower than the
Multi-Purpose &4 ¢ fing of the adi t buiiding Desi " Brgy. San The committee will follow up with the Project
Building, San m. «.0o ing o7 the adjacent bulicing s e, m.nOn " |Policarpo Engineer regarding updates on the issues.
) . positioned close the structure and may affect technical ) DPWH Feb 13,2026 DPWF

Policarpo National Arai fi atatilpasiang Calbayog City

High School PR pece Submit the report to tre Local chief Executives.
T he surface course and subbase may not be -

{Covered Court) . )
properly prepared prior to pouring

T he floor elevation may not be sufficient to
prevent flooding during heavy rains

No project billboard sign was observed at the

project site

S afety signs end warning devices were not
The committee will follow up with the Project

2. Constrruction of observed in the area
Road Network, No drainage system was observed in the area Design, scope, Brgy. West . . .
NMinimal information is provided to the project vachrieal | TWaNg LGU LGU/CEO Engineer regarding updates on the issues.
Calbayog City Feb 13,2026
Submit the report to the Local chief Executives.

Calbayog
Developmment
Project(Phase IV)

timelines, closures, or the scope specifications
The installed island appears inadequate in
e ngth for its intended function

Proper construction methodology may not have

b een fully observed
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