REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of June 2026 (2nd Quarter)

RPMES FORM 8

Date of
Program/Project Title Issue Details Issue Typology Location _Smm:”m Concerned Agencies Agreements Reached

The committee will coordinate
Repair/Rehabilitation Innsufficent preparation ) Brgys. ; ,__c_
of Gadgaran-Navarro before resurfacing may affect Design, scope, Gadgaran the Project Engineer and the

. . ety technical & LGU 05-28-2026 LGU/CEO brgy captain regarding the
Road w/ Exception road durability, especially . Navarro . . .
; ; . specifications observation raised during the
(Phase Il) during heavy rains or floodings .
meeting

The barangay official attended
Concreting of Barangay Concrete mixture appeared | Design, scope, |Brgy. the m:mm m,\nzo: and was
Road excessively watery, indicating a technical Guinbaoyan LGU 05-28-2026 LGU/CEO . . P .

) : e immediately informed of the
(Phase Il) high water to cement ratio specifications |Sur-Tapae tisiits
001: Network Deve-
lopment Program-
Construstion et b Presence of Obstruction on Design, scope, Calbayog Cit Tha LEMC eequested & copy:of
Pass and Diversion Carmelin Tawories technical mmamw &5 DPWH 05-28-2026 DPWH communication letters and
" I

Road, Calbayog City . specifications aprroved suspension order
Coastal Road, Package A
(Phase Il), Samar
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