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PMC: CALBAYOG CITY

Description of
Indicators

Baseline
Data

1st Qtr

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
MONITORING AND EVALUATION PLAN

Target Values (2026)

For CY 2026

Sources of
Data

Method of Data
Collection

Timing/
Frequency

Unit/Persons
Responsibe to collect

Unit/Person
Responsible to Report

1. Construction of Road Network, CEO RPMES Form 2 Quarterly CEO/ LPMC
Calbayog Dev't. Project(Phase V) Inspection Report LPMC Monitoring Report
Brgy. West Awang & Aguit-itén Quarterly CEO/ LPMC
Calbayog City, Samar LPMC Monitoring Report
2. Construction of Multi-Purpose 0 40% 100% DPWH RPMES Form 2 Quarterly CEO/ LPMC
Building, San Policarpo National Inspection Report LPMC Monitoring Report
High School (Covered Court), Quarterly CEO/ LPMC
Brgy. San Policarpo, Calbayog City LPMC Monitoring Report
3. Construction of Acute Crisis 0 25% 75% CEO RPMES Form 2 Quarterly CEO/ LPMC
Intervention Center(Phase lI) Inspection Report LPMC Monitoring Report
Brgy. San Policarpo, Calbayog City
' 4. Repair/ Rehabilitation of Gadgaran- 0 83% 100% RPMES Form 2 Quarterly CEO/ LPMC
Navarro Road w/ Exception(Phase 1) CEO Inspection Report LPMC Monitoring Report
| Brgy. Gadgaran-Navarro, Calb City
5. Installation of Street lights 0 75% 100% CEO RPMES Form 2 Quarterly CEO/ LPMC
Phase VI Inspection Report LPMC Monitoring Report
Calbayog City
6. Reblocking of Road (Phase li) 0 63% 100% CEO RPMES Form 2 Quarterly CEO/ LPMC
Calbayog City Inspection Report LPMC Monitoring Report
7. Construction of Flood Control 0 20% 60% 100% CEO RPMES Form 2 Quarterly CEO/ LPMC
Brgy. Sinidman Oriental, Calb City Inspection Report LPMC Monitoring Report
8. Construction of River Control 0 20% 60% 100% CEO RPMES Form 2 Quarterly CEO/ LPMC
Brgy. Mantaong, Calbayog City Inspection Report LPMC Monitoring Report
9. Site Development of Proposed 0 48% 90% 100% CEO RPMES Form 2 Quarterly CEO/ LPMC
Baywalk, Brgy. Malaga Inspection Report LPMC Monitoring Report
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