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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

Implementing

Agency Nature

In 2026

Problem/ Issue

DISENH

Strategies/Actions Taken to
Resolve the Problem/Issue

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Responsible Entity/Key Actors
and their Specific Assistance

Construction of Two Storey
Multi-Purpose Hall, Brgy.
Lunang Il Almagro, Samar

Brgy. Lunang Il

Design, Scope,
LGU Almagro Technical
Specifications

Hairline cracks were observed
on the rough finish wall

Recommend appropriate
surface repair (like applying a
suitable crack filler or
patching compound on the
gaps) and monitoring.

It is advisable to orient the LPMC
members on the Detailed

LPMC with the assistance of the Engineering Design/Scope of Work
Municipal Engineering Office of a certain project to make them
aware before conducting an
inspection.
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