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Republic of the Philippines 
Province of Samar 

Municipality of Almagro 
 

LOCAL PROJECT MONITORING COMMITTEE 
 

 
HIGHLIGHTS OF THE MINUTES OF THE MEETING OF THE LOCAL PROJECT 
MONITORING COMMITTEE (LPMC) CONDUCTED AT THE MLGOO, 2nd 
FLOOR, MUNICIPAL BUILDING, POBLACION, ALMAGRO, SAMAR ON JUNE 9, 
2026 AT 9:00 O’ CLOCK IN THE MORNING. 

 
 
LOCAL PROJECT MONITORING COMMITTEE MATTERS: 
 

 
❖ The meeting was held and started at 9:30 in the morning on June 9, 2026 with the 

members present: 

 

 MERVYN O. DOCALLOS  - LPMC Chairman 

 HON. EDGAR R. EREJER  - PB Brgy. Veloso 

       LPMC Member 

 MARIZA Q. BAUTISTA  - MLGOO-LPMC Member 

 MELITONA L. MAGALLANES - Member-CSO Representative 

 RODERICK S. MERCADER  -  Subaybayan Encoder 

 JANE J. CABAHUG   - LPMC Secretariat 

 

❖ Mr. Mervyn O. Docallos, the Chairman of the LPMC presided the meeting. After the 

preliminaries, the LPMC Chairman announced the agenda of the meeting. The 

agenda was the following: 

1. The projects to be monitored quarterly 

2. Other Matters 

❖ The agenda was then tackled. The LPMC Chairman asked the BAC Secretariat if 

there’s a list of projects to be monitored quarterly and what projects would be 

monitored for the current quarter. 

 

The BAC Secretary answered that there was a list and informed the Chairman of 

the project to be inspected. However, the LPMC Chairman stated, that since, there 

were no projects  started for CY 2026, the committee would inspect instead the 

Construction of Multi-Purpose Hall, at Lunang II, Almagro, Samar. 

❖ The Chairman asked the members if it would be okay to proceed the inspection 

after the meeting, to which all the members present agreed. He then instructed 

Mr. Mercader to arrange the vehicle for the trip to the barangay.  

❖ There being no other matters to discuss, the meeting was adjourned at 10:15 o’ 

clock in the morning. Thereafter,  the BAC Members proceeded to the barangay to 

conduct the inspection. 
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Photos During Meeting: 
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