
PMC: LPMC ALMAGRO

1st QUARTER 2nd QUARTER 3rd QUARTER 4th QUARTER

Construction of Two Storey Multi-

Purpose Hall, Brgy. Lunang II, 

Almagro, Samar)                                                                                                          

*(Total Area: (70 sq.m. floor area )

0 70 sq.m. MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Construction of Flood Control- 

Barangay Panjobjoban 1                                                                     

*(88.4 Total linear meters of Flood 

Control)

0 0 35.36 l.m. 88.4 l.m. MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Rehabilitation/Improvement fo 

Panjobjoban I to Veloso Road                                                                     

*(355 Total  linear meter)

0 0 106.50 l.m. 213 l.m. 355 l.m. MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Construction of Flood Control, 

Brgy. Bacjao                                                                             

*(Total  linear meter)

0 0 0 65% 100% MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Construction of Shoreline, Brgy. 

Marasbaras                                              

*(25.9 Total Linear Meters)

0 0 0 25.9 l.m. MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Construction of Footbridge, Brgy. 

Biasong I                                             

*(Total Width and  Linear Meters)

0 0 0 48% 100% MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Rehabilitation of Covered Court, 

Brgy. Malobago                                                                                              

*(Total Area: (Length x Width of 

Covered Court)

0 0 0 100% MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder

Construction/Rehabilitation of 

Brgy. Road with the Installation of 

Solar Street Lights at Brgy. Costa 

Rica I    *(Total Liner meters and 

Total Number of Posts )

0 0 0 0 100% MEO SWA Quarterly
LPMC Secretariat/Subaybayan 

Encoder
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026

DESCRIPTION OF 

INDICATORS
BASELINE DATA

TARGET VALUES (2026)

SOURCES 

OF DATA

METHOD OF 

DATA 

COLLECTION

TIMING/              

FREQUENCY

UNIT/PERSON 

RESPONSIBLE TO 

COLLECT



88.4

35.36

213

25.9


