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REPORT SUMMARY 
 

1. OBJECTIVES OF THE ACTIVITY 

At the end of the activity, the LPMC have been oriented and fully understood 
utilization of the LPMC Functionality monitoring system and the Most Significant 
Change (MSC) Approach for Subaybayani Awards. 
 
Objectives: 

1. To be able to understand the MSC approach for Subaybayani Awards. 
2. To identify the required components of the nomination narrative. 
       implementation, and reporting of projects funded through the LGSF-FALGU. 
3. To understand the dos and don’ts in writing the MSC 

2. HIGHLIGHTS OF THE ACTIVITY 

• Enhanced participants’ understanding of the Most Significant Change (MSC) 
approach as a key requirement for the SUBAYBAYANI Awards, emphasizing 
its role in capturing meaningful project outcomes and governance impact.  

• Enabled participants to clearly identify the required components of the 
nomination narrative, ensuring completeness, coherence, and relevance in 
documenting project implementation, results, and reporting of projects funded 
under the LGSF-FALGU.  

• Strengthened participants’ capacity to properly prepare MSC narratives by 
discussing the do’s and don’ts in writing, promoting accuracy, clarity, and 
compliance with prescribed guidelines.  

3. OUTPUT/S OF THE ACTIVITY 

• None 

4. RECOMMENDATION/RELEVANT APPLICATION IN DILG (If any): 

• None 

5. REQUEST ACTIONS (If any): 



• None 

6. ATTACHMENTS 

✓ Photos 
✓ Attendance Sheet 
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