Implementing

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Strategies/Actions Taken to |Responsible Entity/Key Actors

RFIVIEDS FURIVI 11

Lessons learned and Good

Program/Project Title Location A Resalve the Probleinississ s their Sustiite Attictancs Practices that could be shared
enc Vv e ]
& ¥ Nature Details P to the NPMC/Other PMCs
Ownership and property issues
. e LPMC, Barangay Officials of P P : il
, . Coordination and verification . . should be verified and
Installation of Solar Lights . . Guirang, Municipal . )
. Panunubulon . i . with concerned parties were X . . resolved during the project
with footing & Pedestal ) Project remains pending due . . Engineering Office, and .
Island, Brgy. Legal and Policy ) ) initiated; ownership planning and pre-
at So. Panunubulon i LGU-BASEY to unresolved issues regarding . A concerned LGU . i
; Salvacion, Basey, Issuances ; documents are being reviewed N ; ) implementation stage to
Island, Brgy. Salvacion, ownership ) S legal/administrative offices
Samar and the issue is being pursued ~ ; prevent delays and ensure
B.S : who facilitated dialogue and y .
for resolution. " : timely project
documentation requirements. i .
implementation.
*Proper scheduling aligned
with local events promotes
. LPMC, Barangay Baybay ; P :
Behind the schedule due to - : . - community cooperation and
- - - i Coordination conducted with | Officials, Project Contractor, . i " o ’
Improvement/ Wharf Area, Brgy. Site project site utilized as venue : . 2 avoids conflicts in project
< . iy . the barangay and contractor and Municipal Engineering ; .
maintenance of Wharf at| Baybay, Basey, LGU-BASEY Condition/Availabi| for the Rayhakan Festival . . K X . implementation.
. . regarding the implementation | Office who coordinated and e .
Brgy. Baybay, B.S Samar lity Activities for Basey Town A Flexibility in planning
. . schedule. agreed on the revised .
Fiesta Celebration contributes to smoother
schedule .
execution and better
stakeholder acceptance.
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