
RPMES FORM 8

* Honeycomb in the concrete 
structure was observed during site 
inspection
*The project implemetation was 
delayed vis-à-vis target date of 
completion
*There is a slippage of 
accomplishment as per calendar 
or schedule days
* On going Construction

Site 
Condition/Avail
ability

Brgy. Borong, 
Calbiga 
Samar

Municpality of 
Calbiga

February 11, 
2026

LGU CALBIGA

The LPMC will conduct a follow-
up monitoring and
 inspection to verify that the 
identified  issues during 
monitoring have been resolved.

*The project implementation was 
delayed vis-à-vis target date of 
completion
* There is a slippage of 
accomplishment as per calendar 
or schedule days.
*On going Construction

Site 
Condition/Avail
ability

Brgy. 
Panayuran, 
Calbiga, 
Samar

Municpality of 
Calbiga

February 11, 
2026

LGU CALBIGA

The LPMC will conduct a follow-
up monitoring and
 inspection to verify that the 
identified  issues during 
monitoring have been resolved.
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 2026 ( 1st Quarter)

Program/Project Title Issue Details Issue Typology Location

Construction of Tourism 
Information Assistance 
Center

12-Mar-26

IA
Date of 

Meeting

Concerned Agencies Agreements Reached

12-Mar-26

Construction of (2) 
two units reservoir


