Program/Project Title

RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

Implementing

Location e

Nature

In 2026

Problem/ Issue

Details

Lessons learned and
Good Practices that
could be shared to the
NPMC/Other PMCs

Responsible Entity/Key
Actors and their Specific
Assistance

Strategies/Actions Taken to Resolve the
Problem/Issue

Site

* Honeycomb in the
concrete structure was
observed during site
inspection

*The project implemetation
was delayed vis-a-vis
target date of completion

* Coordinate and advise the contractor
not to apply plaster over sever
honeycomb with ordinary mortar, this
hides the defect without restoring
structural strength, allowing air and
moisture to react steel, which leads to
corrosion and potential failure overtime

* Advise the contractor for the proper Envolvement of all

stakeholders from

Construction of (2 Brgy. Borong, . . . application of water proofing LGU Calbiga ) !
two units reservc(':iz cqﬁ)gq, Sqmgqr LGU Calbiga CO!’]f'JItIOn/ Avail *There is a slippage of * Use a non-shrink repair mortar or LPMC ¢ Pro;ect conce!otlon to
ability accomplishment as per cementation grout rather than a |mpl‘em?ntqtlon and
calendar or schedule days  |standard wall plaster monitoring.
*Coordinate and advice the contractor to
*On going construction followed on what stated in the plan to
avoid to work behind schedule date.
*Advised the contractor to expedite
project implementation.
*The project * Advise the contractor for the proper
implementation was application of water proofing
delayed vis-a-vis target * Use a non-shrink repair mortar or
date of completion cementation grout rather than a Envolvement of all
Construction of Bray. Site standard wall plaster stakeholders from
Tourism Information |[Panayuran, LGU Calbiga | Condition/Avail |* There is a slippage of *Coordinate and advice the contractor to| | GU Calbiga/LPMC |project conception to
Assistance Center Calbiga, Samar ability accomplishment as per followed on what stated in the plan to implementation and
calendar or schedule days [avoid to work behind schedule date. monitoring.

*On going construction

*Advise the contractor to expedite project
implementation.

-
Submitted by: Approved by:
L, NACARIO
Designation/Office: ﬁAC Chairman Municipal Mayor
Date: 18-Mar-26 Date: 18-Mar-26




