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POST ACTIVITY REPORT

Activity Title : STRENGTHENING THE FUNCTIONALITY OF LOCAL PROJECT
MONITORING COMMITTEES IN THE PROVINCE OF SAMAR

Date : MAY 28, 2026 (VIA ZOOM)
Venue : MPDC OFFICE 2™ Floor, New Municipal Building, Calbiga,
Samar

No. of Participants: 3 LPMC Regular Member and 4 LMPC Secretariat Member
I- Objectives of the Activity:

The activity aims to;

1. Orient LPMC members with the MSC approach for SUBAYBAYANI Awards;

2. Help LPMC members improved their monitoring skills to reduce project
implementation delays;

3. Familiarize with the interventions for better project documentation and
reporting;

4, Guide them on the timely identification and resolution of project issues; and

5. Help them increase functionality ratings of the LPMC,

II- Highlights of the Activity:

Due to the time delay in letting the Host of the zoom meeting to acknowledge the
participants of Calbiga, Samar (in Watch Party) to join, there were only parts of the discussion
highlights were accessed by the group. These topics were on the MSC Approach for
SUBAYBAYANI Awards, the Supporting Documents needed, possible results and positive
changes brought about by the MSC interventions. Some other highlights of the discussion
were; the structure of the MSC narrative based on context, capacity and result; its importance

and objectives.

III- Output of the Activity:

Participants enhances their respective knowledge and skills on how to improve the
monitoring to reduce project delays and the proper interventions and better project
documentation and reporting.


https://v3.camscanner.com/user/download

IV- Recommendations:

To ensure a more focus and productive learning for LPMC members, it is recommended
that a face-to-face orientation should be conducted with a more relevant time to help improve
the functionality ratings of respective LMPCs,

V-  Requested Actions:

The organizer may charge a minimal registration from the LPMC participants to augment
the financial needs whenever a face-to-face orientation should be conducted

VI- Attachments: PHOTOS;

(&) CamScanner


https://v3.camscanner.com/user/download

STRUCTURE OF THE MSC NARRATIVE

CONTEXT —> CAPACITY ——> RESULT

What governance, What mecharisms, systems, Whot sigreficont
monitonng, implementahion, policies, resources, improvements or
or coordinotion chollenges portnerships, or outcomes resulted from
innovations were the inferventions?

Prepared by:

LEA\P. RARALES
LPMC retariat Member

Noted :

ENGR. JULTZ& \. ABARQUEZ
LMPC Chairperson

APPROVED :
CARIO
Municigal Mayor


https://v3.camscanner.com/user/download

