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•The project is completed but 

still unoperational/not 

functional

•Integrity of Project is still to 

be tested

•Excess mortar or uneven  

concrete joints

Site 

Condition/Availa

bility

Brgy. Borong 

Calbiga 

Samar

Municpality of 

Calbiga
May 05, 2026

LGU Concerned department, 

LPMC, and Contractor

The LPMC will conduct a 

follow-up monitoring and

 inspection to verify that 

the identified  issues 

during monitoring have 

been resolved.

•Lightings not alligned

* Cracked Flooring Site 

Condition/Availa

bility

Brgy. 

Canticum 

Calbiga, 

Samar

Municpality of 

Calbiga
May 05, 2026

LGU Concerned department, 

LPMC, and Contractor

The LPMC will conduct a 

follow-up monitoring and

 inspection to verify that 

the identified  issues 

during monitoring have 

been resolved.
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of June 2026 ( 2nd  Quarter)

Program/Project Title Issue Details
Issue 

Typology
Location

Construction/

Expansion of Multi-

Purpose Building

16-Jun-26

IA
Date of 

Meeting
Concerned Agencies Agreements Reached

16-Jun-26

Construction of (2) two 

units reservoir


