
RPMES FORM 11

Nature Details

Construction of 

(2) two units 

reservoir

Brgy. Borong, 

Calbiga, 

Samar

LGU Calbiga

Site 

Condition/Ava

ilability

• The project is completed 

but still unoperational/not 

functional.

• Integrity of Project is still 

to be tested.

•Excess mortar or uneven  

concrete joints.

• Request the contractor to

comply with all

findings, observations, and

recommendations.
LGU Concerned 

Department, LPMC 

and Contractor

To envolve all the  

stakeholders from 

project conception to 

implementation and 

monitoring.

Construction/

Expansion of 

Multi-Purpose 

Building

Brgy. 

Canticum, 

Calbiga, 

Samar

LGU Calbiga

Site 

Condition/Ava

ilability

•Lightings not alligned

• Cracked Flooring

•Request the contractor to

comply with all

findings, observations, and

recommendations.

LGU Concerned 

Department, LPMC 

and Contractor

To envolve all the  

stakeholders from 

project conception to 

implementation and 

monitoring.
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Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key 

Actors and their Specific 

Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and 

Good Practices that 

could be shared to the 

NPMC/Other PMCs

Program/Project Title

ENGR. JULITO L. ABARQUEZ
PMC Chairman

16-Jun-26


