
RPMES FORM 6

Target 

OWPA 

to date 

(%)

Actual 

OWPA 

to date 

(%)

Slippage

Construction of 

(2) two units 

reservoir

Brgy. 

Borong, 

Calbiga, 

Samar

LGU Calbiga 100% 100% 100% None

• The project is 

completed but still 

unoperational/not 

functional

•Integrity of Project is 

still to be tested

*•Excess mortar or 

uneven  concrete joints

Site 

Condition/Av

ailability

Current
MEO

• Request the 

contractor to

comply with all

findings, 

observations, and

recommendations.

•Conduct a thorough

assessment and 

meeting with

the contractor to 

identify the

cause of the issue and

implement mitigation

strategies to minimize 

further

problems.

N

No need to request 

from the higher level 

PMC, the issue details 

can be resolved in the 

Municipal Level thru  

Local Project Monitoring 

Committee (LPMC) in 

collaboration with the 

contractor.

Construction/

Expansion of 

Multi-Purpose 

Building

Brgy. 

Canticum, 

Calbiga, 

Samar

LGU Calbiga 100% 100% 100% None

•The instatllation of 

lighting on the ceiling 

is not in parallel/not 

aligned

•Observable cracked 

flooring

Site 

Condition/Av

ailability

Current
MEO

• Request  the 

contractor to

immediately 

comply with all

findings, 

observations, and

recommendations.

•Conduct a thorough

assessment and 

meeting with

the contractor to 

identify the

cause of the issue and

implement mitigation

strategies to minimize 

further

problems.

N

No need to request 

from the higher level 

PMC, the issue details 

can be resolved at the 

Municipal Level thru  

Local Project 

Monitoring Committee 

(LPMC) in collaboration 

with the contractor.
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