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Republic of the Philippines
Province of Samar

MUNICIPALITY OF CALBIGA

Office of the Local Project Honitoring Committee (LPHC)

POST ACTIVITY REPORT

Activity Title :  ORIENTATION FOR THE ROAD AND BRIDGES
INFORMATION SYSTEM (RBIS)

Date i June 28-July 2, 2026

Venue ] The Tropics Hotel and Resorts, Brgy. Baras, Palo, Leyte
Number of

Participants : Four (4) LPMC Members

I- Objectives of the Activity:

The orientation and training on the Roads and Bridges Information System
(RBIS) and its companion Local Roads and Bridges Inventory (LRBI) aim to train
local government focal persons to collect, manage, and monitor accurate digital
infrastructure data for better local planning and transparent governance.

Particularly it aims also to guide participants on the following;

1. Improve data quality by ensuring comprehensive, updated, and accurate
digital inventories of local road and bridge networks;

2. Standardize collection using the official platform and condition survey
tools to track real-time infrastructure progress;

3. Centralize storage in a unified web database to streamline reporting
between local and national agencies;

4. Enable data-driven decisions so local and national policymakers can
accurately prioritize repair, maintenance, and new construction projects;

5. ldentify resource gaps by pinpointing exact locations that require technical
or financial assistance; and

6. Promote transparency and accountability in local road asset management
while aligning local plans with national socioeconomic goals.

II-  Highlights of the Activity:

At the start of the five-day activity, the participants were guided on the
System |Introduction, which centered on explaining RBIS as a web-based
database tool created to store local road and bridge profiles in a centralized
location.
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After such, the next discussion was on full integration goals with local
govemment engineering departments to Improve data accuracy and
governance. This topic guided participants on Policy Alignment, highlighting the
inclusion of the Local Roads and Bridges Inventory (LRBI) as a key designated
statistic for national socio-economic planning.
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Successive discussions were on Data Management and Mapping- which
includes the following;

1. Inventory Data Input: Demonstrating how to record main road records,
bridge attributes, traffic data, and kilometer posts.

2. Geographic Information System (GIS): Training on local road network
mapping, spatial referencing, and pinpointing asset locations.

3. Infrastructure Attributes: Reviewing safety elements, side features, and
drainage data entry procedure.

The concluding parts of the discussions was under Validation and
Reporting-highlighting the following topics, such as;

1. Condition Assessments: Reviewing visual surveys used to rate pavement
and bridge distress conditions.

2. User Roles and Task boards: Detailing workflow responsibilities for data
collectors, encoders, reviewers, and system supervisors.

3. Report Generation: Showing how to create statistical summaries,
inventory lists, and road profile reports.
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[II- Issues and Concerns:

Issues and concerns that crop-up during the evaluation is that almost all
municipalities have no permanently employed Geo-Tagger were mostly
i designated are job order employees who cannot be send for training due to their
employment status.  Other issues were the absence of appropriate
instrument/equipment for geo-tagging hence, municipalities cannot procure for
reason of insufficiency of funds for such purpose.

IV- Agreement:
Each group of participants from different participating municipalities were
g made to formulate their respective Action Plans serving as guide in the conduct
of their respective Roll-Out at municipal level.

V- Recommendation:
Each municipality through the LCE, to issue an Executive Order designating a

permanent municipal employee as Geo-Tagger preferably an IT capable of using
GPS-enabled mobile applications, cameras or specialized geo-tagging tools.
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Attachments:

a. Certificate of Completion
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CERTIFICATE OF COMPLETION

Fernando B. Verdejo

o
Traming on Local Road and Broge inventary for Local Government Unity
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b. PHOTOS:
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Prepafed by:

LEA P. RAHALES
LPMC \Gecretiariat
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