
RPMES FORM 11

Nature Details

Construction of 

Access Road/Road 

Expansion

Brgy. 

Polangi(Sitio, 

Mapaso) 

Calbiga, Samar

LGU Calbiga Site 

Condition/Availa

bility

* No joint visible  & 

random/traverse cracks 

have formed

*No space provided for  

road shouldering

• Continously monitor the on 

going project until completion to 

ensure that the identified issue is 

addressed.

LGU Concerned 

Department, LPMC and 

Contractor

•Recommended regular 

inspection and 

maintenance by the 

responsible 

office/Barangay to 

preserve the project 

and ensure  its 

continued functionality.

Construction of 

Basketball Court

Brgy. Patong, 

Calbiga, Samar

LGU Calbiga Site 

Condition/Availa

bility

*The project is completed 

but no benches were 

constructed/provided at the 

side of the basketball court

• Continously monitor the on 

going project until completion to 

ensure that the identified issue is 

addressed.

LGU Concerned 

Department, LPMC and 

Contractor

•Recommended regular 

inspection and 

maintenance by the 

responsible 

office/Barangay to 

preserve the project 

and ensure  its 

continued functionality.
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key 

Actors and their Specific 

Assistance

Lessons learned and 

Good Practices that 

could be shared to the 

NPMC/Other PMCs


