Program/Project Title

Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 12, 2026 (Quarterly)

Issue Typology

Location

Date of
Meeting

Concerned Agencies

RPMES FORM 8

Agreements Reached

(a) Widening and
Reconcreting of

Delayed Project

Performance of

Municipality of

PMC Daram, Engineering

Regular Monitoring on the
implementation of the project

Existing Pavement at . ) Contractors/Co| Poblacion 01 12-Mar-26 . . )
) ) implementation Daram Office, Contractor with the assistance of the
Pier 2, Poblacion 01 nsultants . . , .
Municipal Engineering Office
b. Installation of
concrete pre-cast
P . Delayed Project L
plank for road side . ) Regular Monitoring on the
i implementation due to Performance of L . . . . .
protection and road . Municipality of PMC Daram, Engineering  |[implementation of the project
occurence of heavy rainsin | Contractors/Co| Pob01-Pob02 12-Mar-26 . . )
embankment along . ) Daram Office, Contractor with the assistance of the
] long period of the month in nsultants .. ) ) .
Radial road at Municipal Engineering Office
. 2025
Poblacion 02
Delayed Project
c. Construction of . Y . ) Regular Monitoring on the
implementation due to Performance of L . ) ) . ,
welcome Center at . . Municipality of PMC Daram, Engineering implementation of the project
i occurence of heavy rainsin | Contractors/Co| Poblacioh 01 12-Mar-26 ) . )
Pier 2 entrance ) ) Daram Office, Contractor with the assistance of the
long period of the month in nsultants . . , .
Municipal Engineering Office
2025
Delayed Project
d. Improvement of . Y . ) Regular Monitoring on the
) implementation due to Performance of L . ) ) . ,
Mayor Benito Park . Municipality of PMC Daram, Engineering implementation of the project
occurence of heavy rainsin | Contractors/Co Pob 01 12-Mar-26 . . )
(Phase V) ) ) Daram Office, Contractor with the assistance of the
long period of the month in nsultants

2025

Municipal Engineering Office



MCR
MCR:
PURPOSE 
▸ This output report shall detail the important
agreements reached during problem-solving
sessions/facilitation meetings
RESPONSIBILITY 
▸ LPMC

MCR
MCR:
The official title as indicated in official project documents
(e.g., loan/grant agreement for ODA, contracts, budget
documents).

MCR
MCR:
Operational constraints/concerns observed during
project implementation (Note: allow only one issue entry in a row).

MCR
MCR:
Choose the applicable issue type from the following:
▸ Site Condition/Availability - Issues on availability of site; inadequacy of existing site structures; unanticipated geological conditions; environmental contamination/liabilities; archaeological and
cultural heritage discoveries; right-of-way, land acquisition, and resettlement; peace and order concerns.
▸ Procurement - Delays in procurement and pre-procurement activities (e.g., bidding failure, collapse in negotiations).
▸ Government/Funding Institution Approvals - Difficulties in obtaining Government or funding institution approvals or required clearances (e.g., issuance of Special Presidential Authority).
▸ Budget and Funds Flow - Delayed or inadequate fund releases; adverse movement of interest or exchange rates; budgetary cuts, etc.
▸ Design, Scope, Technical Specifications - Faulty/
inadequate design resulting in facilities which are
substandard, unsafe, or incapable of delivering the
services at anticipated cost and specified level of
service. Includes low demand for outputs (e.g., credit
facilities due to uncompetitive relending rates) and
changes in scope and output specifications outside
the agreed range.
▸ Performance of Contractors/Consultants - Failure of
contractor/consultant to provide contracted services
to specifications; financial demands on the contractor/
consultant exceed its financial capacity.
▸ Capacity of Project Management Unit and Other
Implementing Partners - Difficulties in recruitment;
turnover of staff affecting program/project
implementation; low technical capacity of the PMU to
manage/implement the program/project.
▸ Institutional Support - Where the program/project
relies on complementary government, NGO, CSO
support, and such support is withdrawn, varied, or
deemed inadequate, adversely affecting program/
project implementation.
▸ Inputs and Costs - Inputs are unavailable in required
quantities or of inadequate quality, or inputs cost more than anticipated, which may be due to price escalation or the effects of inflation, among others.
▸ Legal and Policy Issuances - Where there is a
statutory regulation involved, changes are imposed
adversely affecting program/project implementation.
There may also be a change in law/policy which has
adverse consequences on the program/project.
▸ Sustainability, Operations and Maintenance
- Formal exit strategies (e.g., on O&M) are not
formulated; organizational changes/inadequacies
(including O&M budget and personnel) prevent
continuity of work or program/project outputs/
services/benefits, among others.
▸ Force Majeure - Inability to meet service delivery
caused by reason of force majeure events (e.g.,
earthquake, major typhoons).
▸ Others - Issues which do not fall under any
category cited above.

MCR
MCR:
Barangay/municipality/city/province where the
project is implemented.

MCR
MCR:
Name of Agency/GOCC/LGU/PPMCs/HUCs/SUCs/
RLAs that implements the program/project.

MCR
MCR:
Month, day, year when the problem-solving
session/facilitation meeting was conducted.

MCR
MCR:
Agencies who participated in the problem-solving
session/facilitation meeting.

MCR
MCR:
Highlights of the agreements during the problemsolving
session/facilitation meeting including
details on the next steps and specific actions be
taken, responsible entities and timeline.


Concreting of one
lane road portion of

None, Project was completed

Performance of

Biran-Astorga

Municipality of

PMC Daram, Engineering

Regular Monitoring on the
implementation of the project

Birawan -Astorga Contractors/Co 12-Mar-26
8 on the time frame / Section Daram Office, Contractor with the assistance of the
Road at (sta. 12+000 nsultants . . . )
Municipal Engineering Office
to sta. 12+300)
f. Construction of Delayed Project
. Hett . Y . J Regular Monitoring on the
Multi-Purpose implementation due to Performance of L . . . . .
o . . Municipality of PMC Daram, Engineering  |[implementation of the project
Building Phase | (Cost occurence of heavy rains in | Contractors/Co| Poblacion 02 12-Mar-26 . . )
i . . Daram Office, Contractor with the assistance of the
sharing) Pob. 02 long period of the month in nsultants . . . )
Municipal Engineering Office
2025
Concreting of 450m .
. . Start the project
Radial Road with 3 . . L . . . . .
) None, Project was still on the Municipality of PMC Daram, Engineering implementation soon once it
sets of cross drainage Pob 01-Pob 02 12-Mar-26 . . .
procurement process Daram Office, Contractor will be awarded just to take
ay Brgy Pob. 01- Pob.
the summer season
02 Procurement
Improvement of Start the project
Municipal Hall 1, Brgy.| None, Project was still on the Pob 01 Municipality of 12-Mar-26 PMC Daram, Engineering implementation soon once it
Pob. 01, Daram, procurement process Daram Office, Contractor will be awarded just to take
Samar Procurement the summer season
Construction of Start the project
Municpal Health None, Project was still on the Pob 01 Municipality of 12-Mar-26 PMC Daram, Engineering implementation soon once it
Office Access Road procurement process Daram Office, Contractor will be awarded just to take
and Parking area Procurement the summer season
Start the project
Construction of Multi- [ None, Project was still on the Pob 01 Municipality of 12-Mar-26 PMC Daram, Engineering implementation soon once it
Purpose Building procurement process Daram Office, Contractor will be awarded just to take
Phase 1 (Poblacion 01) Procurement the summer season
Construction of Mulit- .
purpose Pupose Start the project
u u
None, Project was still on the Municipality of PMC Daram, Engineerin implementation soon once it
Building Phase 2 Brgy ) Pob 01 pality 12-Mar-26 8 & P

Cabugao, Daram,
Samar

procurement process

Daram

Office, Contractor

will be awarded just to take
the summer season




Road Opening Brgy.
Saugan-Brgy
Manduyocan-Brgy
Bachao Daram, Samar

None, Project was still on the
procurement process

Saugn-
Manduyocan
Section

Municipality of
Daram

12-Mar-26

Start the project

PMC Daram, Engineering implementation soon once it
Office, Contractor will be awarded just to take

the summer season
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Submitted by: % {RNEL REAL Approved by:
Designation/Office: ,L/PMC Chairman Municipal Mayor
Date: 12-Mar-26 Date: Mar/12/2026




