
RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue Strategies/Actions Taken to 
Resolve the Problem/Issue

Responsible Entity/Key Actors 
and their Specific Assistance

Lessons learned and Good 
Practices that could be shared 

to the NPMC/Other PMCsNature Details

(a) Widening and 
Reconcreting of 
Existing Pavement at 
Pier 2, Poblacion 01

Poblacion 01
Municipality of 

Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

b. Installation of 
concrete pre-cast 
plank for road side 
protection and  road 
embankment along  
Radial road at 
Poblacion 02 

Pob01-Pob02
Municipality of 

Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

c. Construction of 
welcome Center at 
Pier 2 entrance

Poblacioh 01
Municipality of 

Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

d. Improvement of 
Mayor Benito Park 
(Phase  IV)

Pob 01
Municipality of 

Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

 Concreting of one 
lane road portion of  
Birawan -Astorga 
Road at (sta. 12+000 
to sta. 12+300)

Biran-Astorga 
Section

Municipality of 
Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

f. Construction of 
Multi-Purpose 
Building Phase I (Cost 
sharing) Pob. 02

Poblacion 02
Municipality of 

Daram

Site 
Condition/Availabi

lity

Continuous rain induced for a 
series of month in 2025 thus 
caused the delay of project 

implementation

Fasttract construction activities 
when the weather favors

Contractor
Regular monitoring of the 
project implementation

MCR
MCR:
PURPOSE 
▸ This output form shall provide a summary of lessons learned and best practices from project facilitation
activities that resulted from project monitoring.
RESPONSIBILITY 
▸ LPMC

MCR
MCR:
The official title as indicated in official project documents (e.g., loan/grant agreement for ODA,
contracts, budget documents).

MCR
MCR:
Barangay/municipality/city/province where the
project is implemented.

MCR
MCR:
Name of Agency/GOCC/LGU/PPMCs/HUCs/SUCs/
RLAs that implements the program/project.

MCR
MCR:
Concise account of the problem/issue, what
caused it, and how the problem/issue has affected
the efficiency and effectiveness of the project
implementation.
The following are proposed categories of problems/
issues that impede project implementation:
▸ Site Condition/Availability - Pertains to the availability
of site, adequacy of existing site structures, geological,
environmental, archeological and cultural conditions,
right-of-way, land acquisition, resettlement, and peace
and order concerns.
▸ Procurement - Procurement and preprocurement
activities (e.g., bidding failure, collapse
in negotiations, advance procurement).
▸ Government/Funding Institution Approvals
- Difficulties in obtaining Government or funding
institution approvals or required clearances (e.g.,
issuance of Special Presidential Authority).
▸ Budget and Funds Flow - Timeliness of fund
releases; movement of interest or exchange rates;
increase or decrease of budget, etc.
▸ Design, Scope, Technical Specifications - Refers
to the adequacy of the project’s scope and design
which allow the delivery of outputs at anticipated
cost and specified quality; includes demand for and
utility of good and services under the intervention;
also pertains to the use of technology including
design, engineering, construction, equipment
installation, and operation of the equipment and
its compatibility with accomplishment of project
objectives.
▸ Performance of Contractors/Consultants - The
ability of the contractor/consultant to provide
contracted services to specifications; financial
demands on the contractor/consultant meeting
or exceeding the project’s financial capacity.
▸ Capacity of Project Management Unit and Other
Implementing Partners - Refers to the adequacy
or effectiveness of project management by the
implementing unit in terms of technical and
human resource competencies; difficulties
in recruitment; and turnover of staff affecting
program/project implementation.
▸ Institutional Support - Where the program/
project relies on complementary government, civil
society, or private sector support and that support
is either withdrawn or strengthened, ultimately
affecting program/project implementation.
▸ Inputs and Costs - Refers to the availability of
inputs in required quantities and their quality; cost
of inputs either more than anticipated due to price
escalation or inflation, or reduced unit costs due to
achieving economies of scale.
▸ Legal and Policy Issuances - Where there
is a statutory regulation involved, changes are
imposed which either adversely or favorably
affect program/project implementation; change in
law/policy which has consequences on program/
project.
▸ Sustainability, Operations and Maintenance
- Presence or absence of formal exit strategies
(e.g., on O&M); organization structure/adequacies
(including O&M budget and personnel) allowing or
preventing continuity of work or program/project
outputs/services/benefits, among others.
▸ Force Majeure - Inability to meet delivery of output
caused by force majeure events (e.g., earthquake,
major typhoons).
▸ Peace and Order Situation - Presence of peace
and order situation in project sites/areas arising
from acts of harassment, extortion, and destruction
of equipment/facilities by lawless elements
preventing delivery of services.
▸ Others - Issues which do not fall under any
category cited above.

MCR
MCR:
Concise narrative of the results of the problem/issue
as well as any strategy, action taken to resolve the problem/issue, and best practices.

MCR
MCR:
Responsible entities involved in the resolution of the problem and the extent of their participation.

MCR
MCR:
Realizations from actions taken to resolve issues
encountered according to the stage of project
development; other recommended action/s and practice/s to improve quality and progress of work
which may be shared with other PMCs and the RPMC as best practices to replicate and serve as guide in resolving similar problems/issues;
indicate at which stage of project development the lesson is learned or applied (i.e., project planning, preparation, pre-implementation, implementation/
construction, monitoring and evaluation, or
others).
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