
RPMES FORM 5

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS

As of  March 12, 2026 (Quarterly)

Program/Project 
Title

Implementing 
Agency

Implementation Schedule

Sector
Fund 

Source
Funding 
Agency 

Total Program/
Project Cost 

(PHP)

Financial Status (in PHP exact figures) Physical Accomplishment
Employment 
Generated

RemarksStart Date 
(mm-dd-

yyyy)

End Date 
(mm-dd-

yyyy)
Appropriations Allotment Obligations Disbursements

Funding 
Support (%)

Fund 
Utilization 

(%)

Target 
OWPA to 
date (%)

Actual 
OWPA to 
date (%)

Slippage M F

(a) Widening and 
Reconcreting of 
Existing Pavement 
at Pier 2, 
Poblacion 01

Municipality of 
Daram

01/01/2025 04/01/2025
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     3,000,000.00          3,000,000.00          3,000,000.00          2,995,080.81          2,995,080.81 100 99.84 100.00% 100.00% 0.00% 20 0 Completed

b. Installation of 
concrete pre-cast 
plank for road side 
protection and  
road embankment 
along  Radial road 
at Poblacion 02 

Municipality of 
Daram

03/01/2025 10/01/2025
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     5,000,000.00          5,000,000.00          5,000,000.00          4,992,141.81          4,992,141.81 100 99.8428362 100.00% 100.00% 0.00% 25 0 Completed

c. Construction of 
welcome Center at 
Pier 2 entrance

Municipality of 
Daram

03/01/2025 10/01/2025
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     2,000,000.00          2,000,000.00          2,000,000.00          1,993,505.56          1,993,505.56 100 99.675278 100.00% 100.00% 0.00% 20 0 Completed

d. Improvement of 
Mayor Benito Park 
(Phase  IV)

Municipality of 
Daram

03/01/2025 11/01/2025
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     1,500,000.00          1,500,000.00          1,500,000.00          1,497,185.34          1,497,185.34 100 99.812356 100.00% 100.00% 0.00% 7 3 Completed

 Concreting of one 
lane road portion 
of  Birawan -
Astorga Road at 
(sta. 12+000 to 
sta. 12+300)

Municipality of 
Daram

03/01/2025 11/01/2025
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     3,700,000.00          3,700,000.00          3,700,000.00          3,695,703.00          3,695,703.00 100 99.8838649 100.00% 100.00% 0.00% 15 0 Completed

f. Construction of 
Multi-Purpose 
Building Phase I 
(Cost sharing) Pob. 
02

Municipality of 
Daram

03/01/2025 11/01/2026
Economic 
Services

Local 
Develop

ment 
Fund

LGU-
DARAM

     2,000,000.00          2,000,000.00          2,000,000.00          1,994,262.00          1,994,262.00 100 99.7131 100.00% 100.00% 0.00% 12 2 Completed

Submitted by:  ARNEL R. REAL Approved by:
Designation/Office:  PMC Chairperson Municipal Mayor
Date: 12-Mar-26 Date: Mar/12/2026

 LUCIA LATORRE-ASTORGA

MCR
MCR:
PURPOSE 
▸ This form is the report of the LPMC on financial
and physical status of project implementation.
It will contain the project title, funding source,
implementation schedules (original or
revised), financial and physical performance,
and employment generated by the project
disaggregated by sex. This output shall likewise
discuss initial observable results derived from
the implementation of the project.

RESPONSIBILITY 
▸LPMC

MCR
MCR:
Title of project/program as found in the approved
program of work, loan, or grant agreement.

MCR
MCR:
Name of Agency/GOCC/LGU/PPMCs/HUCs/SUCs/
RLAs that implements the program/project.

MCR
MCR:
Refers to the sector of the program/project:
▸ General Public Services – All programs and projects
that provide planning, financial, administrative, legal and legislative services to the front-line services of
the LGU.
▸ Social Services – All programs and projects that promote the well-being and general welfare of
constituents or people like education, health, public safety, and protection of the marginalized and
disadvantaged members of the society, shall be
classified within this sector.
▸ Economic Services – All programs and projects directed towards promoting growth in the economy, using all factors in production, like increasing productivity
in agriculture and all other industries, generating
employment and other livelihood projects.
▸ Other Services – All programs and projects that cannot be categorized in any of the sectors identified
above.

MCR
MCR:
Indicate source of fund for the project (e.g., ODA
loan, ODA grant, ODA loan and grant, LFP, PPP, NTA,
Local Development Fund).

MCR
MCR:
Applicable to ODA-funded programs/projects
only. Indicate the development partner (e.g., World
Bank, Asian Development Bank, Japan International
Cooperation Agency).

MCR
MCR:
▸ For Projects – Approved cost needed for the
implementation of the project from start until the end
(in exact PHP figures).
▸ For Programs – Approved Appropriations for the
current fiscal year may be used as the Total Program
Cost (in exact PHP figures).

MCR
MCR:
Employment generated by the project from start of the project to reporting period expressed in number
of persons disaggregated by sex.

MCR
MCR:
Additional/supporting information on the reported
physical and financial accomplishment of the project,
such as but not limited to the following:
▸ accomplishments, such as on number of subprojects/
components/major outputs completed
▸ list of major works that are ongoing, suspended, or
terminated;
▸ specify including whether the project is suspended
or terminated;
▸ reasons for physical and financial performance;
▸ actions to be taken relative to the status of
accomplishments (e.g., for site inspection, to be
subjected to problem-solving session);
▸ previous approved end dates, if applicable;
▸ limitations in reporting information required in
the form (e.g., “No available disaggregation of
employment generated by sex”); and
▸ information on the program/project beneficiaries
disaggregated by sex, if available.

MCR
MCR:
Date when the project is expected to start.
▸ For ICC-approved projects, the approved start date
should be reflected (based on latest approval).
▸ For non-ICC-approved projects, start date is the
first year it has appropriations.
▸ For purely-GPH funded projects, they shall be
considered ongoing upon commencement of
the earliest project activity in any component (e.g.,
civil works, procurement, DED, ROW acquisition,
resettlement, capacity development, setting up of PMO, among others) when project budget is already
available.
For Programs – earliest program activity within the year
when budget is already available.

MCR
MCR:
Date when the project is expected to be completed.
The latest approved completion date should be reflected.

MCR
MCR:
An authorization pursuant to laws or other legislative
enactment, hence, required Congressional action,
directing the spending of public funds for a specific
purpose, up to a specified amount under specified
conditions .
▸ Programs – Total appropriations for the current fiscal
year, in exact PHP figures (et of adjustments (transfer
to other agencies) /reversions to the National Treasury).
▸ Projects – Total cumulative appropriations from the start of the project to the end of the reporting period,
in exact PHP figures (net of adjustments / reversions to
the National Treasury).

MCR
MCR:
Authorization issued to an agency, permitting the agency
to commit/incur obligation and/or pay out funds within a
specified period of time within the amount specified (DBM,
2019).
▸ Programs – Total allotment for the current fiscal year,
in exact PHP figures.
▸ Projects – Total allotment for the current fiscal year, in
exact PHP figures.

MCR
MCR:
A commitment by a government agency arising from an
act of a duly authorized official which binds the government
to the immediate or eventual payment of a sum of money
(DBM, 2019).
▸ Programs – Total obligation for the current fiscal year,
in exact PHP figures .
▸ Projects – Total cumulative obligations from the start
of the project to the end of the reporting period, in exact PHP figures (net of adjustments/reversions to the National Treasury).

MCR
MCR:
Settlement/liquidation/payment of an obligation incurred
in the current or prior years, involving cash or non-cash
transactions and covered by disbursement authorities
(DBM, 2019).
▸ Programs – Total disbursements for the current fiscal
year, in exact PHP figures.
▸ Projects – Total cumulative disbursements from the
start of the project to the end of the reporting period, in
exact PHP figures.

MCR
MCR:
Actual allotment against appropriations

MCR
MCR:
Actual disbursements against actual allotment

MCR
MCR:
Work scheduled to be accomplished from start of project implementation up to the reporting period
(refer to Appendix D for the computation of Overall
Weighted
Physical
Accomplishment).

MCR
MCR:
Actual work accomplished from start of
implementation up to the reporting period in
percentage.

MCR
MCR:
Difference between actual accomplishment to date
and target accomplishment as of reporting period;
result may be positive (which means the project is
ahead of schedule), negative (behind-schedule), or
zero (on-schedule).

MCR
MCR:
Employment generated (expressed in number of
males)

MCR
MCR:
Employment generated (expressed in number of
females)


