
RPMES FORM 6

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION  PROBLEMS

As of  March 12 2026 (Quarterly)

Program/Project  Title Location IA
Fund 

Utilization 
(%)

Physical Accomplishment

Issue Details
Issue 

Typology
Issue 

Status
Source of 

Information
Actions Taken Actions to be Taken

For Higher 
Level PMC 

Action (Y/N)

Requested Actions from the 
Higher Level PMC

Target 
OWPA to 
date (%)

Actual 
OWPA to 
date (%)

Slippage

(a) Widening and 
Reconcreting of Existing 
Pavement at Pier 2, 
Poblacion 01

Poblacion 01
Municipality of 

Daram
99.84 100.00% 100.00% 0.00%

Project was not completed 
based on the target dates due 
to occurence of rains for a long 

period of months in 2025

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

b. Installation of 
concrete pre-cast plank 
for road side protection 
and  road embankment 
along  Radial road at 
Poblacion 02 

Pob01-Pob02

Municipality of 
Daram

99.84 100.00% 100.00% 0.00%

Project was not completed 
based on the target dates due 
to occurence of rains for a long 

period of months in 2025

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

c. Construction of 
welcome Center at Pier 2 
entrance

Poblacioh 01

Municipality of 
Daram

99.68 100.00% 100.00% 0.00%

Project was not completed 
based on the target dates due 
to occurence of rains for a long 

period of months in 2025

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

d. Improvement of 
Mayor Benito Park 
(Phase  IV)

Pob 01

Municipality of 
Daram

99.81 100.00% 100.00% 0.00%

Project was not completed 
based on the target dates due 
to occurence of rains for a long 

period of months in 2025

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

 Concreting of one lane 
road portion of  Birawan 
-Astorga Road at (sta. 
12+000 to sta. 12+300)

Biran-Astorga 
Section

Municipality of 
Daram

99.88 100.00% 100.00% 0.00%
Completed bsed on the target 

date

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

f. Construction of Multi-
Purpose Building Phase I 
(Cost sharing) Pob. 02

Poblacion 02

Municipality of 
Daram

99.71 100.00% 100.00% 0.00%

Project was not completed 
based on the target dates due 
to occurence of rains for a long 

period of months in 2025

Performance 
of 

Contractors/C
onsultants

Resolved
Municipality of  

Daram

None due project 
was completed 

already  during the 
inspection of the 

LPMC

Reminding the MEO to monitor 
the project implementation  
regularly in order to avoid 

delays of the project 
implementation

N None

MCR
MCR:
PURPOSE 
▸ This output report shall provide details on
projects encountering delays indicating
actions taken/to be taken, and requested
action from the higher level PMC, as may be
applicable.

RESPONSIBILITY 
▸ LPMC

MCR
MCR:
The official title as indicated in official project
documents (e.g., loan/grant agreement for ODA,
contracts, budget documents).

MCR
MCR:
Barangay/municipality/city/province where the
project is implemented.

MCR
MCR:
Name of Agency/GOCC/LGU/PPMCs/HUCs/SUCs/
RLAs that implements the program/project.

MCR
MCR:
Actual disbursements against actual allotment.

MCR
MCR:
Details of operational constraints/concerns observed
during project implementation (Note: allow only one
issue entry in a row).

MCR
MCR:
Select the applicable issue category from the following:
▸ Site Condition/Availability - Issues on availability
of site; inadequacy of existing site structures;
unanticipated geological conditions; environmental
contamination/liabilities; archaeological and cultural
heritage discoveries; right-of-way, land acquisition,
and resettlement; and peace and order concerns.
▸ Procurement - Delays in procurement and preprocurement
activities (e.g., bidding failure, collapse
in negotiations).
▸ Government/Funding Institution Approvals
- Difficulties in obtaining Government or funding
institution approvals or required clearances (e.g.,
issuance of Special Presidential Authority).
▸ Budget and Funds Flow - Delayed or inadequate
fund releases; adverse movement of interest or
exchange rates; budgetary cuts, etc.
▸ Design, Scope, Technical Specifications - Faulty/
inadequate design resulting in facilities which are
substandard, unsafe, or incapable of delivering the
services at anticipated cost and specified level of
service. Includes low demand for outputs (e.g., credit
facilities due to uncompetitive relending rates) and
changes in scope and output specifications outside
the agreed range.
▸ Performance of Contractors/Consultants - Failure
of contractor/consultant to provide contracted
services to specifications; financial demands on the
contractor/consultant exceed its financial capacity.
▸ Capacity of Project Management Unit and Other
Implementing Partners - Difficulties in recruitment;
turnover of staff affecting program/project
implementation; low technical of the PMU to manage/
implement the program/project.
▸ Institutional Support - Where the program/project
relies on complementary government, NGO, CSO
support, and such support is withdrawn, varied, or
deemed inadequate, adversely affecting program/
project implementation.
▸ Inputs and Costs - Inputs are unavailable in required
quantities or of inadequate quality, or inputs cost more
than anticipated, which may be due to price escalation
or the effects of inflation, among others.
▸ Legal and Policy Issuances - Where there is a
statutory regulation involved, changes are imposed
adversely affecting program/project implementation.
There may also be a change in law/policy which has
adverse consequences on the program/project.
▸ Sustainability, Operations, and Maintenance -
Formal exit strategies (e.g., on O&M) are not formulated;
organizational changes/inadequacies (including O&M
budget and personnel) prevent continuity of work
or program/project outputs/services/benefits, among
others.
▸ Force Majeure - Inability to meet service delivery
caused by reason of force majeure events (e.g.,
earthquake, major typhoons).
▸ Others - Issues which do not fall under any category
cited above.

MCR
MCR:
Indicate whether the issue is “current” or “resolved”
as of end of the reporting period.

MCR
MCR:
Name of agency/NGO/private volunteer organizations
or concerned citizens reporting the problems/
issues.

MCR
MCR:
Indicate key remedial measures taken by the PMC, concerned agencies and stakeholders from the
time when the issue was reported until the end of the reporting quarter.

MCR
MCR:
Indicate specific actions to be carried out by the
PMC, concerned agencies and stakeholders, and
timeline.

MCR
MCR:
Indicate “Y” if issue should be elevated to the higher level PMC for action/ resolution; or ”N” if not.

MCR
MCR:
Indicate the requested actions from the higher level PMC.

MCR
MCR:
Work scheduled to be accomplished from start of project implementation up to the reporting period (refer to Appendix D for the computation of Overall Weighted
Physical Accomplishment).

MCR
MCR:
Actual work accomplished from start of implementation up to the reporting period in
percentage.

MCR
MCR:
Difference between actual accomplishment to date
and target accomplishment as of reporting period;
result may be positive (which means that the project
is ahead of schedule), negative (behind-schedule), or
zero (on schedule).
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