RPMES FORM 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of March 12, 2026 (Quarterly)

Date of
Project

Total Program/

Project Cost Location Details on Site(s) Inspected Issues Actions Taken Actions to be Taken

Program/Project Title

Findings

(PHP)

Inspection

Location: Pob. 01
Output: Widened concrete
(a) Widening and section of pavement in Pier 2
R ti f > Date Started: Jan-2025 -H i t troubl
e.co.ncre g © . Municipality ate Starte :.:m Delayed project eavY eqU|pm§n. rouble Suspension orders issued to Completion of the project
Existing Pavement at 3,000,000.00 | Poblacion 01 12-Mar-26 [> Target Completion Date: Rk R - Continuous rain induced .
. . of Daram implementation . constractor within the 1st quarter of 2026
Pier 2, Poblacion 01 12-8-2025 in every month
> Cost: PHP 2,995,080.81
> Physical Status: 100%
> Financial Status: 100%
Location: Pob. 01-Pob. 02
b. Installation of Output: Pre-cast plank
concrete pre-cast instaaled and embank are fully
plank for road side filled-up .
. L . - Heavy equipment trouble . . . . e
protection and road Pob01- Municipality > Date Started: March-2025 Delayed project . . Suspension orders issued to Completion of project within
5,000,000.00 12-Mar-26 . . . - Continuous rain induced
embankment along Pob02 of Daram > Target Completion Date: implementation ) constractor the 1st quarter of 2026
X in every month
Radial road at Oct. 2025
Poblacion 02 > Cost: PHP 4,992,141.81
> Physical Status: 100%
> Financial Status: 100%
Location: Pob. 01
Output: 1 storey Welcome
. Center Constructed
c. Construction of .
welcome Center at Municipalit > Date Started: March-2025 Delayed project - Heavy equipment trouble Suspension orders issued to Completion of project within
. 2,000,000.00 | Poblacioh 01 pality 12-Mar-26 |> Target Completion Date: . vedp J, - Continuous rain induced P P proj
Pier 2 entrance of Daram implementation ) constractor the 1st quarter of 2026
Oct. 2025 in every month
> Cost: PHP 1,993,505.56
> Physical Status: 100%
> Financial Status: 100%
Location: Pob. 01
Output: Improved landscaping
of the park, flooring, fencing
d. Improvement of and statue .
Mayor Benito Park Municipality > Date Started: March-2025 Delayed project - Heavy equipment trouble Suspension orders issued to Completion of project within
¥ 1,500,000.00 Pob 01 12-Mar-26 t . . - Continuous rain induced
(Phase 1V) of Daram > Target Completion Date: implementation ) constractor the 1st quarter of 2026
in every month
Oct. 2025
> Cost: PHP 1,497,187.34
> Physical Status: 100%
> Financial Status: 100%



MCR
MCR:
PURPOSE 
▸ This report shall provide the information gathered
from field visits conducted by LPMCs

RESPONSIBILITY 
▸ LPMC

MCR
MCR:
The official title as indicated in official project documents
(e.g., loan/grant agreement for ODA, contracts, budget
documents).

MCR
MCR:
Total project cost of the project, in exact PHP figures.

MCR
MCR:
Barangay/municipality/city/province where the project is implemented.

MCR
MCR:
Name of Agency/GOCC/LGU/PPMCs/HUCs/SUCs
RLAs that implements the program/project.

MCR
MCR:
Month, day, year when the project inspection was conducted.

MCR
MCR:
Indicate the location of the site/s inspected and exact project component/outputs/facilities covered and the corresponding details on:
▸ Date Started
▸ Completion Date
▸ Cost
▸ Physical Status
▸ Financial Status

MCR
MCR:
▸ Indicate major observations during the project inspection, including latest physical status of the project (i.e., Ahead, On, or Behind Schedule),
assessment on the completeness, condition, quality and compliance to design/standards of the components/outputs/facilities.
▸ Findings may include observations on emerging outcomes, damaged outputs, lessons learned, and
best practices which may be replicated by other implementing agencies.

MCR
MCR:
Operational concerns/constraints identified/
observed/discussed during the site inspections
causing the negative findings, which may have policy
implications or needing action from concerned
agencies and other stakeholders.

MCR
MCR:
Remedial measures taken by the concerned
agencies and stakeholder to address issues and
improve work progress.

MCR
MCR:
Indicate specific actions to be carried out by the
PMCs, concerned agencies and stakeholders,
and timeline.


Location: Birawan-Astorga

section
Concreting of one Output: 2 lanes road coreted
lane road portion of Biran- L > Date Started: March-2025 . ) ) ) ) . )

. Municipality . Project completed on time  [Project completed on time Project completed on time Project has been conmpleted

Birawan -Astorga 3,700,000.00 Astorga 12-Mar-26 [> Target Completion Date:
Road at (sta. 12+000 Section of Daram Nov. 2025 frame frame frame last quarter of 2025
to sta. 12+300) » Cost: PHP 3,695,703.00

> Physical Status: 100%

> Financial Status: 100%

Location: Poblacion 02

Output: Ground floor of Multi-
f. Construction of purpose building completed
Multi-Purpose Municipality > Date Started: March-2025 - Heavy equipment trouble Suspension orders issued to Completion of project within
Building Phase | (Cost 2,000,000.00 | Poblacion 02 12-Mar-26 [> Target Completion Date: Completed on time frame - Continuous rain induced

] of Daram . constractor the 1st quarter of 2026

sharing) Pob. 02 Nov. 2025 in every month

> Cost: PHP 1,994,262.27

> Physical Status: 100%

> Financial Status: 100%
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Submitted by: WIVRNEL REAL Approved by: LUCI('\ LATORRE-ASTORGA
Designation/Office: PMC Cha}nzman Municipal Mayor
Date: 12-Mar-26 Date: Mar/12/2026




