
RPMES FORM 11

Nature Details

Concreting of 450m 

Radial Road with 3 

sets of cross drainage, 

Poblacion 01-

Poblacion 02

Poblacion 01-Pob. 

02

Municipality of 

Daram

Performance of 

Contractors/Consu

ltants

Slow moving of filing materials 

for the embankment protion of 

the project

Reminding the MEO to monitor 

the project implementation 

regularly in order to avoid 

delays of the project 

implementation

Contractor
Regular monitoring of the 

project implementation

Improvement of 

Municipal Hall I , 

Daram, Samar

Pob 01
Municipality of 

Daram

Site 

Condition/Availabi

lity

There are section cracks on the 

concrete ceiling on the 2nd 

floor of the building which are 

required the contractors to 

demolish and re-finishing it 

prior the re-painting activity

Reminding the MEO to monitor 

the project implementation 

regularly 

Contractor
Regular monitoring of the 

project implementation

Constuction of 

Municipal Health 

Office Acess Road and 

Parking Area , 

Poblacion 01, Daram, 

Samar

Poblacioh 01
Municipality of 

Daram

Performance of 

Contractors/Consu

ltants

slow project implementation 

due to lack of manpower of the 

contractor

Reminding the MEO to monitor 

the project implementation 

regularly in order to avoid 

delays of the project 

implementation

Contractor
Regular monitoring of the 

project implementation

Construction of Multi-

purpose Pupose 

Building Brgy Cabugao, 

Daram, Samar

Cabugao
Municipality of 

Daram

Site 

Condition/Availabi

lity

none, project implementation 

on time

Reminding the MEO to monitor 

the project implementation 

regularly in order to avoid 

delays of the project 

implementation

Contractor
Regular monitoring of the 

project implementation

Construction of Multi-

purpose Pupose 

Building Poblacion 01, 

Daram, Samar

Poblacion 01
Municipality of 

Daram

Performance of 

Contractors/Consu

ltants

Lack of Manpower on the 

projecf site

Reminding the MEO to monitor 

the project implementation 

regularly in order to avoid 

delays of the project 

implementation

Contractor
Regular monitoring of the 

project implementation

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue
Program/Project Title Location

Implementing 

Agency

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs
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