
LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

PMC: MUNICIPALITY OF DARAM

Description of 
Indicators

Baseline 
Data (Q0)

Target Values (2026)
Sources of 

Data

Method of 
Data 

Collection

Timing/ 
Frequency

Unit/ Person 
Responsible 

to Collect

Unit/ Person 
Responsible to 

Report1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Concreting of 450m 
Radial Road with 3 sets 
of cross drainage, 
Poblacion 01-Poblacion 
02

0 0 0

450m road 
concreting with 
3 sets of cross 

drainange

0 MEO SWA Quarterly ME LPMC

Improvement of 
Municipal Hall I , Daram, 
Samar

0 0

Completed 
Interior and 
exterior 
repainting of 
the Municipal 
Hall approc. 
3000sq.m

0 0 MEO SWA Quarterly ME LPMC

Constuction of Municipal 
Health Office Acess Road 
and Parking Area , 
Poblacion 01, Daram, 

0 0
Constuction of 
Municipal 
Health Office 
Acess Road and 

0 0 MEO SWA Quarterly ME LPMC

Construction of Mulit-
purpose Pupose Building 
Brgy Cabugao, Daram, 
Samar

0 0 0

Construction of 
Mulit-purpose 
Pupose Building 
Phase III  Brgy 
Cabugao, 
Daram, Samar

0 MEO SWA Quarterly ME LPMC

Road Opening Brgy. 
Saugan-Brgy 
Manduyocan-Brgy 
Bachao Daram, Samar

0 0 0
Completed 
4.2km road 
opening 

0 MEO SWA Quarterly ME LPMC



Construction of Mulit-
purpose Pupose Building 
Poblacion 01, Daram, 
Samar

0 0

1 storey Multi-
purpose 
Building 

Constructed

0 0 MEO SWA Quarterly ME LPMC
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