REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of September 22,, 2026 (Quarterly)

RPMES FORM 8

. . . . Date of .
Program/Project Title Issue Details Issue Typology Location Meeting Concerned Agencies Agreements Reached
Concreting of 450m
. & . o . Regular Monitoring on the
Radial Road with 3 slow project implementation |Performance of . L . . . . .
. Poblacion 01- | Municipality of PMC Daram, Engineering implementation of the project
sets of cross drainage, |due to lack of manpower of the| Contractors/Co 22-Sep-26 . . .
. Pob. 02 Daram Office, Contractor with the assistance of the
Poblacion 01- contractor nsultants . . . ]
. Municipal Engineering Office
Poblacion 02
Improvement of None, since the project was Performance of Municipality of PMC Daram, Engineerin none, since the project was
, Si w unicipali , i i , Si w
Municipal Hall I, P J Contractors/Co Pob 01 pality 22-Sep-26 . g & proj
completed on time Daram Office, Contractor completed already
Daram, Samar nsultants
Constuction of
Municipal Health . . Regular Monitoring on the
. slow project implementation |Performance of L . . . . .
Office Acess Road and . Municipality of PMC Daram, Engineering implementation of the project
. due to lack of manpower of the| Contractors/Co| Poblacioh 01 22-Sep-26 . . .
Parking Area, Daram Office, Contractor with the assistance of the
- contractor nsultants . . . )
Poblacion 01, Daram, Municipal Engineering Office
Samar
Construction of Multi-
L . Performance of . . . . .
purpose Pupose none, project implementation Municipality of PMC Daram, Engineering none, since the project was
. . Contractors/Co Cabugao 22-Sep-26 .
Building Brgy Cabugao, on time nsultants Daram Office, Contractor completed already
Daram, Samar
Construction of Multi- Regular Monitoring on the
urpose Pupose none, project implementation Performance of Municipality of PMC Daram, Engineerin implementation of the project
P .p. P ] »prol . P Contractors/Co| Poblacion 01 pality 22-Sep-26 . » ENE & .p . proj
Building Poblacion 01, on time nsultants Daram Office, Contractor with the assistance of the
Daram, Samar Municipal Engineering Office
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