Minutes of the PPROJECT MONITORING COMMITTEE Meeting held at Project Site at Hinayagan,
Gandara, Samar on FEBRUARY 27, 2026.

Present: DinaR Isanan -MLGOO/PMC Member/Temp Presiding Officer
Dennis Martin - PB/MDC Member/PMC Member
Anastacio Cajandab - CSO/Member
Emma Francisco - CS0/PMC Member
Joper Conarco - CS0 Desk Officer/PMC Chairman
Engr Welfredo Orcales - MPDC/PMC Head, Secretariat
Robert ALiman - MPDC Staff/PIT Member
Raymundo Ballos, Ir - PMC Secretariat Member
Frederick Avila - (S0 Kabalikat
Absent:  Raul Y. Bucatcat - MDC/PMC Member

The Meeting started at about 11:00am, after the Project monitoring of 1 SBDP sub-

project at Hinayagan, Gandara, this municipality with Joper Conarco, PMC Chairman
presiding.

The following were discussed and agreed upon:

1) Woalk through of the Documents of the projects monitored which was FMR to
determine the specifications and designs
2) It was found out that the FMR is with length lesser than what was specified in

the POW by 40 meters. It was resolved to inform the Contractor about the
findings and do some rectification;

3) Recommendation to the Barangay Officials to maintain the 0.60m road
shouldering by temporarily planting short term plant like vegetable

4. Discussion about the PMC Work and Financial Plan and M & E Plan for adoption

the next PMC activity for 2026
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