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The project has been found 

lacking a 40-meter length

Performance of 

Contractor

Brgy. 

Hinayagan, 

Gandara Samar

DILG, MEO, MPDO, CSOs, and 

BLGU

It was agreed that the issue 

should be delivered to the 

contractor formally for it to be 

resolved, and the Barangay 

Officials should include in their 

budgeting, the maintenance of 

the FMR.

Lumber, other material scraps, 

and other trash are observably 

scattered around the site 

others

Brgy. Buao, 

Gandara, 

Samar

DILG, MEO, MPDO, CSOs, and 

BLGU

It was a greed upon a simple 

talk that the workers will keep 

the site always organized and 

clean.
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Agreements Reached

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 2026 (Quarterly)

Program/Project Title Issue Details Issue Typology Location

ENGR. CONSORCIO V. RICALDE, JR.

Municipal engineer

IA Date of Meeting Concerned Agencies

OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD AT 

BRGY. HINAYAGAN, 

GANDARA, SAMAR

CONSTRUCTION OF 

SCHOOL BUILDING AT 

BRGY. BUAO, GANDARA, 

SAMAR

Municipality of 

Gandara
February 27, 2026


