
RPMES FORM 11

Nature Details

Brgy. Hinayagan
Municipality of 

Gandara

Performance of 

Contractors/Cons

ultants

The project has been found 

lacking a 40-meter length

The contractor was informed 

about the issue to conduct 

rectifications

The LPMC of Gandara, through the 

MLGOO, have determined the issue of the 

lacking length of the FMR and had a 

meeting with the other stakeholders to 

report to the contractor and the 

Engineering office the problem, so that it 

moves on with proper measures and 

transparency.

It is important to ensure that 

the detailed engineering 

design is followed at the 

project site. Failure to do so 

may result in substandard or 

faulty outputs, or worse, 

violations.

Brgy. Buao
Municipality of 

Gandara
Others

Lumber, other material scraps, 

and other trash are observably 

scattered around the site 

The laborers/workers were 

informed to be cautious about 

scraps for safety

The LPMC of Gandara, through the 

MLGOO, informed the employees at the 

site to check cleanliness and orderliness  

on a time-to-time basis to maximize safety 

within the workplace.

A small, sharp object can cause 

injuries that may affect the 

well-being of every worker. 

Nothing small should be 

neglected to keep everything 

well-handled.
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Strategies/Actions Taken to 

Resolve the Problem/Issue

OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD AT 

BRGY. HINAYAGAN, 

GANDARA, SAMAR

CONSTRUCTION OF 

SCHOOL BUILDING AT 

BRGY. BUAO, GANDARA, 

SAMAR

Responsible Entity/Key Actors and their 

Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Program/Project Title

ENGR. CONSORCIO V. RICALDE, JR. HON. WARREN T. AGUILAR

Municipal engineer Municipal Mayor


