
RPMES FORM 8

a) Paint coatings of the wall 

and ceiling was done only 

once. 

b) Door jambs still need 

replacements

c) 1 CR Door is not yet PWD 

compliant 

Design, Scope, 

Technical 

Specifications

 Brgy. Sto. 

Niño, Gandara, 

Samar

DILG, MEO, MPDO, CSOs, and 

BLGU

It was agreed that the issue 

should be delivered to the 

contractor formally for it to be 

resolved.

There were minor wall 

finishing and plastering 

needed to level the uneven 

construction/s

Design, Scope, 

Technical 

Specifications

Brgy. 

Concepcion, 

Gandara, 

Samar

DILG, MEO, MPDO, CSOs, and 

DepEd/School Faculty

It was agreed that the issue 

should be delivered to the 

contractor formally for it to be 

resolved.

minor issue on the safety of 

the users while repair is 

ongoing on the front portion 

of the GCC since it involves 

hoisting of materials and 

welding

others

Brgy. Dumalo-

ong, Gandara, 

Samar

DILG, MEO, MPDO, CSOs

It was a greed upon a simple 

talk that the workers will keep 

the site always organized and 

safe with proper parameters.
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Agreements Reached

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of June 2026 (Quarterly)

Program/Project Title Issue Details Issue Typology Location

ENGR. CONSORCIO V. RICALDE, JR.

Municipal engineer

IA Date of Meeting Concerned Agencies

Repair and Improvement 

of Gender-Sensitive 

Health Center with 

Comfort Rooms & 

Signages at Brgy. Sto. 

Niño, Gandara, Samar

Repair and Improvement 

ofGender-Sensitive 

School Building with 

Comfort Rooms & 

Signages at Brgy. 

Concepcion, Gandara, 

Samar

Repair of Roofing at 

Gandara Cultural Center 

Municipality of 

Gandara
June 15, 2026


