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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors and their
Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Repair and Improvement

of Gender-Sensitive
Health Center with
Comfort Rooms &
Signages at Brgy. Sto.
Nifio, Gandara, Samar

Municipality of

Brgy. Sto. Nifio
8y Gandara

Design, Scope,
Technical
Specifications

a) Paint coatings of the wall
and ceiling was done only
once.

b) Door jambs still need
replacements
c) 1 CR Door is not yet PWD
compliant

The contractor was informed
about the issue to conduct
rectifications

The LPMC of Gandara, through the
MLGOO, have determined the issue of the
lacking length of the FMR and had a
meeting with the other stakeholders to
report to the contractor and the
Engineering office the problem, so that it
moves on with proper measures and
transparency.

Repair and Improvement

of Gender-Sensitive
School Building with
Comfort Rooms &
Signages at Brgy.
Concepcion, Gandara,
Samar

Municipality of

Brgy. Concepcion
&y P Gandara

Design, Scope,
Technical
Specifications

There were minor wall
finishing and plastering
needed to level the uneven
construction/s

The laborers/workers were
informed to be cautious about
scraps for safety

The LPMC of Gandara, through the
MLGOO, have determined the issue of the
lacking length of the FMR and had a
meeting with the other stakeholders to
report to the contractor and the
Engineering office the problem, so that it
moves on with proper measures and

It is important to ensure that
the detailed engineering
design is followed at the

project site. Failure to do so

may result in substandard or
faulty outputs, or worse,
violations.

Repair of Roofing at

Gandara Cultural Center

Municipality of

Brgy. Dumalo-ong Gandara

others

minor issue on the safety of
the users while repair is
ongoing on the front portion of
the GCC since it involves
hoisting of materials and

The laborers/workers were
informed to be cautious about
scraps for safety

The LPMC of Gandara, through the
MLGOO, informed the employees at the
site to check safety and orderliness on a
time-to-time basis to maximize safety
within the workplace.

A construction site should
always observe safety
precautions to minimize or
eradicate accidents. Accidents
could affect the whole process
of the projects and worst, cost

Idi
welding a life.
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