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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026
L | d and Good Practices that
i . i Implementing Problem/ Issue Strategies/Actions Taken to Responsible Entity/Key Actors essons Jearned and Good Fractices tha
Program/Project Title Location . g X could be shared to the NPMC/Other
Agency . Resolve the Problem/Issue  and their Specific Assistance
Details PMCs
This recent inspection brought to light
that not all barangays with water system
projects have an organized committee or
organization responsible for maintaining
and optimizing the services of their water
system. In addressing this institutional
The MLGOO with the LGOO concer.n., the acti\./ity also .demohstrated
L the spirit of genuine public service. The
1. Transmission and offered a help for the ) A
L . . . |knowledge and expertise gained from
Distribution Lines are exposed upcoming Brgy. Hampton's .
. L higher levels of government should be
. 2. Tapstand Faucets are The LPMC suggested to the Assembly in explaining what .
Completion of Water ) ) shared with lower-level government
o broken BLGU of Brgy. Hampton about | have been discussed during . . L
Supply System at Brgy. Municipality of L L o . offices when needed, in the spirit of
Brgy. Hampton, Gandara, Samar Others 3. There was no Organization |what to do to maintain the the monitoring and meeting. ) ) M
Hampton Gandara, Gandara X . . cooperation and capacity-building.
Samar that manages the barangay quality of their water system The effort is to make the
water system service residents understand the . . .
. . L During the activity, barangay officials
4. Theres was no funding for importance of maintaining the| .
A e . . gained knowledge on the proper and
repair and rehabilitation quality of the existing water )
lawful collection of fees to support the
system. . ;
operation, maintenance, and
improvement of their water system. The
activity also emphasized the importance
of establishing an appropriate
organizational mechanism to ensure the
sustainability and efficient operation of
the water service.
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