
LOCAL PROJECT MONITORING COMMITTEE (LPMC) 
WORK AND FINANCIAL PLAN 

For CY 2026 
 
 
LPMC: Municipality of Hinabangan 
 

Activity Expected Output Schedule Responsible 
Unit/Individual 

Fund Source Budget Remarks 

Quarterly 
Monitoring 
Visits/Field 
Inspections of 
identified projects 
to be monitored 

Actual Photos 
during Field 
inspection 

Every Quarter 

LPMC Members 

General Fund 

500,000 

Food, Fuel, 
Uniforms, 
umbrella, 
rainboots, 
measuring 

instrument, 
Honorarium, 

Camera 

Quarterly Meetings Actual Photos 
during quarterly 
meetings, 
minutes& pictures 
of the meeting, 

Every Quarter 

Training/Workshop 
on LPMC 

One Training 
Conducted 

!st Quarter 

DILG 

20,000 

Food etc. Engineering 
Training for Non-
Engineers 

One Training 
Conducted 

2nd Quarter 
20,000 

TOTAL 540,000  
 
 
 
Prepared By:       Approved:      Noted by:  
  
 
JULIUOS WARREN G. RUEDA     HON. ANDY DEL ROSARIO    HON. CLARITO P. ROSAL 
LPMC Secretariat      LPMC Chairman      Municipal Mayor 


