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Nature Details

Rawis LGU HINABANGAN
Site 

Condition/Availabi
lity

No outstanding issues; project
already completed

No Actions Required LPMC HINABANGAN

involvement of all stakeholders 
from project conception to 
implementation and 
monitoring

Expansion of the 
Thermal 
Decomposition 
Building

Rawis LGU HINABANGAN
Site 

Condition/Availabi
lity

1. Poor site housekeeping 
(debris, scattered materials)

2. Lack of safety signage and 
PPE use

Directed the contractor’s 
attention to address and 
resolve issues identified during 
project monitoring.

LPMC HINABANGAN

involvement of all stakeholders 
from project conception to 
implementation and 
monitoring

Rawis LGU HINABANGAN
Site 

Condition/Availabi
lity

Lack of safety signage and PPE 
use

Issue a formal notice to the 
contractor to correct and 
resolve all identified 
deficiencies within a specified 
timeframe.

LPMC HINABANGAN

involvement of all stakeholders 
from project conception to 
implementation and 
monitoring
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Site Development of the 
Municipal Government 
Center (Phase I) at 
Barangay Rawis
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As of July 20, 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue Strategies/Actions Taken to 
Resolve the Problem/Issue

Responsible Entity/Key Actors 
and their Specific Assistance

Lessons learned and Good 
Practices that could be shared 

to the NPMC/Other PMCs


