REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of July 20, 2026

RPMES FORM 6

Physical Accomplishment For
Fund Higher
I I S f Level R ted Acti fi th
Program/Project Title Location Utilization  Target Actual Issue Details ssue ssue ource ? Actions Taken Actions to be Taken eve eques. €d Actions from the
| Typology Status Information PMC Higher Level PMC
(%) OWPAto OWPAto Slippage .
date (%) date (%) Action
(Y/N)
Municipal
Enginee:ng Project fully implemented and
EXPANSION/IMPROVEME . LGU No outstanding issues; project completed in accordance with .
/ Rawis i 0.00 100.00 | 100.00 0.00% e proj Others | Resolved | Office / Project | <P No further required N N
NT OF MUNICIPAL BLDG. Hinabangan already completed L approved plans and
Monitoring P
specifiactions
Team
There is no need to elevate the
1. Poor site housekeeping Municipal Directed the contractor’s Issue a formal notice to the request to the higher-level
. (debris, scattered materials) Engineering |attention to address and contractor to correct and PMC, as the identified issues
Expansion of the Thermal . LGU . . . R . . . e
. L Rawis . 0.00 80.00 88.00 -8.00% Others Current | Office / Project |resolve issues identified during |resolve all identified N can be addressed and resolved
Decomposition Building Hinabangan . Lo . o o L . .
2. Lack of safety signage and Monitoring  [project monitoring. deficiencies within a specified at the municipal level through
PPE use Team timeframe. the Local Project Monitoring
Committee (LPMC).
Directed the contractor’s Issue a formal notice to the There is no need to elevate the
Lack of safety signage and PPE attention to address and contractor to correct and request to the higher-level
use . resolve issues identified during |resolve all identified PMC, as the identified issues
Site Development of the Municipal project monitoring. deficiencies within a specified can be addressed and resolved
. Engineering : .
Municipal Government . LGU timeframe. at the municipal level through
Rawis X X . -10.00% i j h o
Center (Phase I) at Hinabangan 0.00 70.00 80.00 10.00% Others | Current Ofcl(;en{t:it:ect N the Local Project Monitoring
Barangay Rawis g Committee (LPMC).
Team
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