
RPMES FORM 6

Target 
OWPA to 
date (%)

Actual 
OWPA to 
date (%)

Slippage

EXPANSION/IMPROVEME
NT OF MUNICIPAL BLDG.

Rawis
LGU 

Hinabangan
0.00 100.00 100.00 0.00%

No outstanding issues; project
already completed

Others Resolved

Municipal
Engineering

Office / Project
Monitoring

Team

Project fully implemented and
completed in accordance with
approved plans and
specifiactions

No further required N N

Expansion of the Thermal 
Decomposition Building

Rawis
LGU 

Hinabangan
0.00 80.00 88.00 -8.00%

1. Poor site housekeeping 
(debris, scattered materials)

2. Lack of safety signage and 
PPE use

Others Current

Municipal
Engineering

Office / Project
Monitoring

Team

Directed the contractor’s 
attention to address and 
resolve issues identified during 
project monitoring.

Issue a formal notice to the 
contractor to correct and 
resolve all identified 
deficiencies within a specified 
timeframe.

N

There is no need to elevate the 
request to the higher-level 
PMC, as the identified issues 
can be addressed and resolved 
at the municipal level through 
the Local Project Monitoring 
Committee (LPMC).

Site Development of the 
Municipal Government 
Center (Phase I) at 
Barangay Rawis

Rawis
LGU 

Hinabangan
0.00 70.00 80.00 -10.00%

Lack of safety signage and PPE 
use

Others Current

Municipal
Engineering

Office / Project
Monitoring

Team

Directed the contractor’s 
attention to address and 
resolve issues identified during 
project monitoring.

Issue a formal notice to the 
contractor to correct and 
resolve all identified 
deficiencies within a specified 
timeframe.

N

There is no need to elevate the 
request to the higher-level 
PMC, as the identified issues 
can be addressed and resolved 
at the municipal level through 
the Local Project Monitoring 
Committee (LPMC).
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