Program/Project Title

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March 2026 (First Quarter

Issue Details

No major details were
encountered during the
implementation of the project.
Minor site adjustment and
coordination with nearby

Issue Typology

Location

Date of

Meeting

Concerned Agencies

PMC Marabut, Samar,

RPMES FORM 8

Agreements Reached

The project implementers and
concerned stakeholders agreed to
maintain open communication to
promptly address any concerns

personnel were managed
accordingly and did not affect
the overall progress of the
project.

Central Elementary School

foa Oumq_sm gEPM Tl residents were undertake .w.;m : Barangay Municipality of Marabut, [related to site conditions and
CARITAS Village Marabut Transport : ; Condition/Avail 4 LGU 26-Jan-26 3 SHE !
S during the road opening ability Amantillo Barangay Amantillo, Marabut |accessibility. A.:m nwarby residents
activities; however, these were Central Elementary School |expressed their support for the
promptly addressed by the project, .mnw:os_m.n_mim its
project implementers and did _om:w:a in improving road access
within the area.
not affect the project schedule
or overall accomplishment.
It was agreed by the project
No significant were implementers and concerned
] stakeholders that the minor
encountered during the adjustments in work scheduling
implementation of the and coordination among
Improvement of the Municipal WG KA N rabiiah St personnel were properly managed
Builidng project. Minor Site Bt s oﬁ.Z_mﬂmcL.h and did not affect the overall
Improvement of Municipal Building  |adjustment in work scheduling Condition/Avail >3m=w=w LGU 26-Jan-26 B u> ¥ tillo. M _M. : progress and completion of the
and coordination among ability arangay Amantitio, VIarabut |5 ject, The PMC acknowledged

that the project was implemented
in accordance with the approved
plans and schedule. All parties
expressed their support and
commitment to ensure the proper
utilization and maintenance of the
improved municipal building for
efficient delivery of public

services.




Construction of Marabut Transport

The construction of the
Marabut Transport Terminal
has not yet commenced due to
the ongoing completion of pre-

implementation requirements, Barangay

It was agreed among the
concerned LGU offices and
stakeholders that the
procurement procedures and
finalization of the necessary
project documents will be
prioritized to facilitate the timely

PMC Marabut, Samar, implementation of the project.

Terminal adluding procurement Procurement At LGU 26-Jan-26 Municipality of gm_,.m_ucr The responsible offices committed
orocessess, finalization of Barangay Amantillo to expedite the noam_mzo: of all
! requirements, including the
_o..o_mn.ﬂ annc.jm.:nm. ehd issuance of the Notice to Proceed
coordination with concerned and contractor mobilization, to
offices for project mobilization ensure that the construction
activities will commence as
scheduled. All parties expressed
their support and commitment to
closely coordinate in order to
ensure the successful
implementation of the project.
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