RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026 (First Quarter)

Implementing Problem/ Issue strategies/Actions Taken to Responsible Entity/Key Actors rmm.mo:m learned and Good
Practices that could be shared

i i Location
program/Project itle Resolve the Problem/issue  and their Spec Assistance

Agency i i
ature Details to the NPMC/Other PMCs

Effective coordination among LGU,
BLGU, project implementers, civil
society organization, and local

No major details were encountered 5 | residents contributed significantly to
during the implementation of the Conducted site inspection and the smooth implementation of the
: project. Minor site adjustment and assessment to verify the road 1 project. The conduct of timely site
Road Opening of FMR Site coordination with nearby residents | ajlignment and existing LGU, Project Implementors, |ixspection and validated of road
i Baranga i | were undertake during the road . BLGU, Civi i i i
Traversing CARITAS gay LGU Condition/Availabi| . i conditions along the Fram-to b i gl b
village Marabut Amantillo lty opening activities; however, these Market Road (EMR) t ] Organization, Local and minimized the need of major
were promptly addressed by the a raversing residents/benefeciaries adjustment. The cooperation of the

project implementers and did not CARITAS Village and Marabut community and flexibility of the

affect the project schedule or overall |Transport Terminal project implementers in handling on-
accomplishment. site conditions are considered good

practices that supported the timely
and successful completion of the road
/ opening activities.

Transport Terminal




Improvement of
Municipal Building

Barangay
Amantillo

LGU

Site

lity

Condition/Availabi

No significant were encountered
during the implementation of the
Improvement of the Municipal
Builidng project. Minor adjustment in
work scheduling and coordination
among personnel were managed
accordingly and did not affect the
overall progress of the project.

Facilitated coordination among
project personnel, contractors,
and LGU representatives to
address minor adjustment in
work scheduling

LGU, Project Implementors,
BLGU, Civil Society
Organization,Employees

The successful implementation of the
Improvement of the Municipal
Building project demonstrate the
importance of effective coordination
among the LGU, project
implementers, BLGU, civil spciety
organizations,and municipal
employees. Continuous
communication and collaboration
enabled the team to efficiently
manage minor adjustment in work
scheduling without affecting overall
progress. The proactive facilitation of
coordination among personnel and
contractors ensured that concernes
were promptly addressed.
Additionally, the adaptability of the
project team and the cooperation of
involved stakeholders contributed to
the timely and smooth completion of
the project, reflecting good practices
in project management and
stakeholder engagement.

Construction of Marabut
Transport Terminal

Barangay
Amantillo

LGU

Procurement

The construction of the Marabut
Transport Terminal has not yet
commenced due to the ongoing
completion of pre-implementation

processess, finalization of project
documents, and coordination with
concerned offices for project
mobulization

requirements, including procurement

The construction of the
Marabut Transport Terminal
has not yet commenced due to
the ongoing completion of pre-
._Bu_mBmim:o: requirements,
including procurement
processess, finalization of
project documents, and
coordination with concerned
offices for project mobilization

LGU, Project Implementors,
BLGU, Civil Society
Organization, Local

residents/benefeciaries

The project highlights the importance
of completing all pre-implementation
requirements, particularly
procurement processes and
documentation, prior to project
mobilization. Delays in the
commencement of construction
emphasize the need for efficient
planning, timely processing of
procurement activities, and close
coordination among LGU, project
implementers, BLGU, civ | society
organizations, and other concerened
offices. Additionally, maintaining open
communication with stakeholders and
benefeciaries supports transparency
and readiness for project
implementation once all requirements
are completed.
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