RPMES FORM 8
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of June 2026 (Second Quarter)

i il Tvool Date of !

_u_‘omqm..:\vqo_mnﬁ Issue Details Issue Typology Loca Meeting Concerned Agencies Agreements Reached
No major details were The project implementers and

) concerned stakeholders agreed to
encountered during the maintain open communication to
implementation of the roject. )

. . i .n . ” P n__ Site " PMC Marabut, Samar, promptly address any concerns
Shoreline Protection @ |Minor site a justment an diti : arangay i wg related to site conditions and
; A : Condition/Avail Ti LGU 17-Jun-26 Municipality of Marabut,

Brgy. Tinabanan coordination with nearby ability inabanan HaranaatTiaD alGY accessibility. The nearby residents
residents were undertake gay afan expressed their support for the
during the construction of the project , acknowledging its
shorelije protection . benefits in improving the area and

for their safety.
s It d j
No significant were : was agreed by the project
R implementers and concerned
encountered during the stakeholders that the minor
implementation of the adjustments in work scheduling
rehabilitation of Osmena PMC Marabut, S and coordination among
Rehabilitation of Osmefia National High School Civic Site Barangay Munlcibalit dﬂ,_<_m3w3 personnel were properly managed
National High School Center. Minor adjustment in Condition/Avail Bemefia LGU 17-Jun-26 B iy _O< e gl arabut, 1,4 did not affect the overall
Civic Center work scheduling and ability 5 mamsm“,\ ) mB_m:m BLGU,  |progress and completion of the
coordination among personnel smefia National High School |project. The PMCacknowledged
were managed accordingly and that the project was implemented
: in accordance with the approved
did not affect the overall
ogress of the project plans and schedule. All parties
prog PEO) R expressed their support and
commitment to ensure the proper
utilization and maintenance of the
Civic center/project for efficient
delivery of public services.




The construction of the

Marabut Transport Terminal

Site

The Parties have mutually
agreed to proceed with the

. PMC Marabut, Samar, implementation of the project
Construction of z_ ara commenced after the Condition/Avail w,m-msww LGU 17-Jun-26 Municipality of Marabut, :Ja.mq the terms and
Transport Terminal completion of the pre- ability mantilio Barangay Amantillo conditions set forth by the
requisite documents. Local Government Unit and in
accordance with applicable
rules and regulations.
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