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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

Issue Details

Issue Typology

Site

Location

LGU-Marabut

As ofSeptember 2026 (Third Quarter)

Date of
Meeting

Concerned Agencies

RPMES FORM 8

Agreements Reached

Construction of Multi-

Scattered debris that may cause

Barangay

LPMC Marabut, Municipality of

The contractor agreed to

potential damage during heavy
rainfall.

Purpose Center-Brgy. ~ [possible danger to the worker Condition/Availab | Legaspi Marabut, Marabut BLGU Barangay Legaspi [implement a catch-up plan, deploy
Legaspi ility Samar additional resources if necessary,
and accelerate construction
activities to recover the project
slippage and meet the target
completion date.
Construction of Coastal |The gap provided as a drainage Site Barangay LGU-Marabut 16-Sep-26 LPMC Marabut, Municipality of |The concerned parties agreed to
Road-PHASE II-Brgy.  |outlet along the coastal road Condition/Availab Mabuhay Marabut BLGU Barangay conduct a technical assessment of
Mabuhay appears inadequate and remains ility Marabut, Samar Mabuhay the existing drainage outlet and
exposed, which may allow the implement appropriate
accumulation of debris and improvements to prevent debris
sediment, potentially causing accumulation and future drainage
drainage clogging during heavy clogging.
rains.
Construction of Marabut |The transport terminal site lacks Site Barangay LGU-Marabut 16-Sep-26 LPMC Marabut, Municipality of {The Municipal Engineering Office
Transport Terminal slope protection measures, Condition/Availab|  Amantillo Marabut BLGU Barangay agreed to evaluate the need for
increasing the risk of soil erosion ility Marabut, Samar Amantillo slope protection measures and
and landslides, particularly during prepare recommendations for the
periods of heavy rainfall. installation of appropriate slope
stabilization structures to mitigate
landslide risks.
Construction of Mabuhay4Incomplete road drainage Site Barangay Panan-| LGU-Marabut 16-Sep-26 LPMC Marabut, Municipality of |The LPMC agreed to prepare a
Panan-awan FMR-Brgy. |structures and roadside protection |Condition/Availab| awan Marabut, Marabut BLGU Barangay recommendation for the
Mabuhay and Panan-  |may expose portions of the road to ility Samar Mabuhay and Barangay Panan- [completion of drainage and
awan erosion, surface runoff, and awan roadside protection works to

prevent erosion, improve road
durability, and ensure safe
passage for road users.




Upgrading of Tinabanan [Some road sections may be Site Barangay LGU-Marabut 16-Sep-26 LPMC Marabut, Municipality of {The LPMC and concerned offices
Farm-to-Market-Road-  |vulnerable to soil erosion and Condition/Availab|  Tinabanan Marabut BLGU Barangay agreed to propose a
Brgy. Tinabanan surface runoff due to ongoing ility Marabut, Samar Tinabanan recommendation to implement an
earthworks and the absence of erosion-control measures and
completed drainage facilities, complete drainage facilities and
particularly during heavy rainfall. conduct regular monitoring during
project implementation.
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