
LOCAL PROJECT MONITORING COMMITTEE 
MONITORING AND EVALUATION PLAN 

CY 2026 

PMC: MUNICIPALITY OF MATUGUINAO 

Description of Indicators Baseline 
of Data  

 
Target Values 2026  

Sources of Data 
Method of Data 

Collection 
Timing/Frequen 

cy 

Unit/Person  
Responsible to 

collect 

Unit/Personnel  
Responsible to 

to Report 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Construction of Brgy. 
Maduroto (Along 
Matuguinao-Las Navas 
Road) Phase IV-Brgy 
Maduroto, Matuguinao, 
Samar 0 30% 50% 80% 

 
 
 

100% 

MEO 

RPMES 
Form 2, 

SWA Quarterly ME LPMC 

Construction of Flood 
Control Structure along 
Gandara River, 
Barangay Maduroto, 44  
Matuguinao, Samar 0 95% 100% 

  

MEO 

RPMES 
Form 2, 

SWA 

Quarterly ME LPMC 

Construction of Flood 
Control Structure in 
Brgy. Barruz 0 

 
25% 50% 80% 100% MEO 

RPMES 
Form 2, 

SWA Quarterly ME LPMC 
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