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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of March 2026 (Quarterly)
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For
Higher
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Action
(YIN)

RPMES FORM 6

Requested Actions from the
Higher Level PMC

Inform the SB to create a
CONSTRUCTION OF Brgy. resolution stating that all
FLOOD CONTROL Mabuligon and . national agency projects . .

- Bad weather conditions occur - ) implemented within the Provide guidance on delays

STRUCTURE IN BRGY. M””'C'pa."ty . 100.00% | 80.00% | -20.00% [during the duration of Others Current Mun'c'pa!'ty of |Adjusted work.schec_iule due mupnici ality must submit Work Y and approve time extension if
BARRUZ, PHASE II, Brgy. Matuguinao 0 construction Matuguinao |to bad weather; continuous pality he necessary
MATUGUINAO, Maduroto, ' monitoring conducted. progress report monthly. '
SAMAR Samar

Inform the SB to create a
CONSTRUCTION OF resolution stating that all
BRGY. MADUROTO B The LGU d t i Conducted follow-ups with national agency projects Enforce submission of
BRIDGE (ALONG 19 | Municipality of he LGU does not receive any | oo an policy Municipality of - implemented within the =nrorc !
MATUGUINAO-LAS Maduroto, Matuguinao 0 100.00% | 50.00% | -50.00% |financial or physical reports |ssuances Current Matuguinao contractor and DPWH for municipality must submit Work Y |financial/physical reports and
NAVAS ROAD) PHASE Samar from the contractor and DPWH missing reports. progress report monthly. ensure compliance
[\
CONSTRUCTION OF Inform the SB to create a
FLOOD CONTROL resolution stating that all
STRUCTURE ALONG national agency projects Moni

. . . o onitored progress and
GANDARA RIVER, Brgy. - Bad weather conditions occur . - Monitored progress and implemented within the X .
BARANGAY Maduroto, | Viureipality off 100.00% | 90.00% | -10.00% |during the duration of Legal and POlicy |- current | MUCIPRITY OF 12 stedt construction schedule{municipality must submit Work |y 23#;3‘51%‘;“:%“&2‘;?her
MADUROTO, Samar g construction. 9 due to weather conditions progress report monthly. it
MATUGUINAO, conartions.
SAMAR
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