Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

LPMC RESOLUTION NUMBER 01 s2026
A RESOLUTION APPROVING THE WORK AND FINANCIAL PLAN (WFP) FOR CY 2026

WHEREAS, the Local Project Monitoring Committee (LPMC) is mandated to oversee and
monitor the implementation of programs and projects to ensure efficiency, transparency,
and accountability;

WHEREAS, the Work and Financial Plan (WFP) for Calendar Year 2026 was presented to
the Committee, outlining the priority programs, projects, activities, corresponding
budgets, and implementation schedules;

WHEREAS, the Committee has reviewed the proposed WFP and found it to be aligned
with the development goals and priorities of the Local Government Unit;

WHEREAS, the approval of the WFP is necessary to ensure the timely and effective
implementation of planned activities for CY 2026;

NOW, THEREFORE, on motion of Amabel O. Diaz, and duly seconded by Romualdo
Elizalde, be it:

RESOLVED, as it is hereby resolved, to approve the Work and Financial Plan (WFP) for
Calendar Year 2026;

RESOLVED FURTHER, that all concerned offices and implementing units are hereby
enjoined to adhere to the approved WFP and ensure proper utilization of funds in

accordance with existing government rules and regulations;

RESOLVED FINALLY, that copies of this Resolution be furnished to all concerned offices
for their information and appropriate action.

APPROVED this 26t day of February, 2026 at the Municipality of Matuguinao, Samar.

[ hereby certify to the correctness of the foregoing.

ENGR: R'r D. ALEGRE
LPMC Secretdriat
APP

GER R D. BORDEN
LPMF Chairman
A



Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

LPMC RESOLUTION NUMBER 02 s2026

A RESOLUTION APPROVING THE MONITORING AND EVALUATION (M&E)
PLAN FOR CY 2026

WHEREAS, the Local Project Monitoring Committee (LPMC) is tasked to ensure that all
programs and projects are properly monitored and evaluated to achieve desired
outcomes;

WHEREAS, a Monitoring and Evaluation (M&E) Plan for Calendar Year 2026 was
developed to provide a systematic framework for tracking project implementation,
assessing performance, and ensuring accountability;

WHEREAS, the proposed M&E Plan includes monitoring mechanisms, reporting
schedules, performance indicators, and evaluation strategies necessary for effective
project oversight;

WHEREAS, the Committee has carefully reviewed the M&E Plan and found it responsive
to the monitoring requirements of the Local Government Unit;

NOW, THEREFORE, on motion of Art Robin M. Nagpacan, and duly seconded by Kenno
Angelo T. Ogacho, be it:

RESOLVED, as it is hereby resolved, to approve the Monitoring and Evaluation (M&E)
Plan for Calendar Year 2026;

RESOLVED FURTHER, that all concerned offices and implementing units are hereby
directed to comply with the provisions of the approved M&E Plan and submit required

reports within prescribed timelines;

RESOLVED FINALLY, that copies of this Resolution be furnished to all concerned offices
for proper dissemination and implementation.

APPROVED this 26t day of February, 2026 at the Municipality of Matuguinao, Samar.

[ hereby certify to the correctness of the foregoing.

ENGR: R'r D. ALEGRE
LPMC Secretdriat
APP

GER R D. BORDEN
LPMF Chairman
'S



Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

LPMC RESOLUTION NUMBER 03 s2026

A RESOLUTION ENDORSING THE WORK AND FINANCIAL PLAN (WFP) AND THE
MONITORING AND EVALUATION (M&E) PLAN FOR CALENDAR YEAR 2026 TO THE
MUNICIPAL DEVELOPMENT COUNCIL (MDC)

WHEREAS, the Local Project Monitoring Committee (LPMC) is mandated to monitor and
evaluate the implementation of programs and projects of the Local Government Unit and
ensure alignment with local development priorities;

WHEREAS, the Work and Financial Plan (WFP) for Calendar Year 2026 was prepared,
outlining the priority programs, projects, activities, corresponding budgets, and
implementation schedules;

WHEREAS, the Monitoring and Evaluation (M&E) Plan for Calendar Year 2026 was likewise
developed to provide a systematic framework for tracking implementation, assessing
performance, and ensuring accountability;

WHEREAS, both the WFP and M&E Plan were reviewed and approved by the LPMC and
found to be consistent with the goals and development thrusts of the Local Government Unit;

WHEREAS, there is a need to endorse the said plans to the Municipal Development Council
(MDC) for further review, integration, and appropriate action;

NOW, THEREFORE, on motion of Albert A. Aban, and duly seconded by Romualdo Elizalde,
be it:

RESOLVED, as it is hereby resolved, to endorse the Work and Financial Plan (WFP) and the
Monitoring and Evaluation (M&E) Plan for Calendar Year 2026 to the Municipal
Development Council (MDC);

RESOLVED FURTHER, that the MDC is hereby requested to review and adopt the said plans
as part of the Municipality’s development planning and implementation framework;

RESOLVED FINALLY, that copies of this Resolution be furnished to the Municipal
Development Council and all concerned offices for their information and appropriate action.

APPROVED this 26t day of February, 2026 at the Municipality of Matuguinao, Samar.

[ hereby certify to the correctness of the foregoing.

) D. ALEGRE
LPMC Secretariat
APP

GER R D. BORDEN
LPME Chairman
~



Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

LPMC RESOLUTION NUMBER 04 s2026

A RESOLUTION ADOPTING THE SCHEDULE OF REGULAR MEETINGS OF THE LOCAL
PROJECT MONITORING COMMITTEE (LPMC) FOR CALENDAR YEAR 2026

WHEREAS, the Local Project Monitoring Committee (LPMC) is mandated to regularly
monitor and evaluate the implementation of programs and projects to ensure efficiency,
transparency, and accountability;

WHEREAS, regular meetings are essential to effectively track project progress, address
implementation issues, and ensure timely reporting and decision-making;

WHEREAS, the Committee recognizes the need to establish a fixed schedule of meetings for
Calendar Year 2026 to promote consistency, coordination, and active participation among
members;

NOW, THEREFORE, on motion of Art Robin M. Nagpacan, and duly seconded by Albert A.
Aban, be it:

RESOLVED, as it is hereby resolved, to adopt the schedule of regular meetings of the Local
Project Monitoring Committee (LPMC) for Calendar Year 2026 as follows:

Period Date Venue
1st Quarter 2026 February 26, 2026 Municipal Lobby, Matuguinao, Samar
2nd Quarter 2026 May 11, 2026 Municipal Lobby, Matuguinao, Samar
3rd Quarter 2026 July 14,2026 Municipal Lobby, Matuguinao, Samar
4th Quarter 2026 November 10, 2026 Municipal Lobby, Matuguinao, Samar

RESOLVED FURTHER, that special meetings may be called by the Chairperson as the need
arises to address urgent concerns and time-sensitive matters;

RESOLVED FURTHERMORE, that all members are hereby enjoined to attend the scheduled
meetings and actively participate in discussions and decision-making processes;

RESOLVED FINALLY, that copies of this Resolution be furnished to all concerned offices and
LPMC members for their information and guidance.

SIGNED this 26t day of February, 2026 at the Municipality of Matuguinao, Samar.

[ hereby certify to the correctness of the foregoing.

ENGR.] I. ALEGRE
LPMC Secretariat
APP

GER R D. BORDEN
LPME Chairman



Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

LPMC RESOLUTION NO. 5, SERIES OF 2026

A RESOLUTION RECOMMENDING THE ESTABLISHMENT OF A
PROJECT MONITORING DATABASE FOR ALL LOCALLY FUNDED AND
NATIONAL GOVERNMENT-FUNDED PROJECTS

WHEREAS, the Local Project Monitoring Committee (LPMC) is mandated to
monitor and evaluate the implementation of development projects within the local
government unit to ensure efficiency, transparency, and accountability in project
implementation;

WHEREAS, the Committee, during its Second Quarter Meeting held on May
28, 2026, recognized the need for a centralized and organized repository of project
information to facilitate effective monitoring, validation, and reporting of project
accomplishments;

WHEREAS, the establishment of a Project Monitoring Database will provide
accurate, accessible, and up-to-date information on locally funded and national
government-funded projects, including project status, budget allocation, physical and
financial accomplishments, implementation schedules, and identified issues and
concerns;

WHEREAS, a centralized database will enhance coordination among
concerned offices, improve project tracking and evaluation, and support evidence-
based decision-making by local authorities and stakeholders;

NOW, THEREFORE, BE IT RESOLVED, as it is hereby resolved by the Local
Project Monitoring Committee (LPMC), to recommend the establishment of a Project
Monitoring Database for all locally funded and national government-funded projects
within the Municipality of Matuguinao, Samar.

RESOLVED FURTHER, that all concerned implementing offices, departments,
and project management units shall regularly submit and update project information
to ensure the accuracy, completeness, and timeliness of records contained in the
database.

RESOVED FURTHERMORE, upon motion of CSO Representative Romualdo
B. Elizalde, duly seconded by Art Robin M. Nagpacan, during the Second Quarter
Meeting of the Local Project Monitoring Committee held on May 28, 2026 at Kampikas
Inn, Brgy. Maduroto, Matuguinao, Samar

RESOLVED FINALLY, that copies of this Resolution be furnished to the Local
Chief Executive, Local Development Council, concerned offices, and other relevant
stakeholders for their information and appropriate action.



Republic of the Philippines
Municipality of Matuguinao

MUNICIPAL PROJECT MONITORING COMMITTEE

Matuguinao Samar

APPROVED, this 28" day of May, 2026 at the Kampikas Inn, Brgy. Maduroto,
Matuguinao, Samar.

Certified Correct:

ENGR. . ALEGRIA
Head, LPMC etariat
Municipality of Matuguinao, Samar

ATTESTED BY:

GERRYI\{IAé D. BORDEN

Chairperks‘on, Local Project Monitoring Committee
Municipality of Matuguinao, Samar



