RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of June 19, 2026

Date of

Program/Project Title Issue Details Issue Typology Location Meeting Concerned Agencies Agreements Reached
The contractor committed to
immediately rectify weather-
affected works, implement
necessary mitigation
measures, and adjust the work

Construction activities were [Implementatio schedule to recover lost time.

SITE DEVELOPMENT OF | delayed due to unfavorable [n Delay/ Regular monitoring and a

PROPOSED weather conditions, affecting |Environmental [Brgy. LGU Matuguinao, Project |follow-up inspection will be
GOVERNMENT CENTER IN project progress and the and Weather- |Maduroto, Management Office, conducted in July 2026 to
BRGY. MADUROTO, quality of some completed |Related Matuguinao, [Matuguinao, Contractor, Site Engineer, [assess compliance and project
MATUGUINAO, SAMAR works. Concern Samar Samar MAY 28, 2026 | Concerned Barangay Officials |progress.
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