
Municipality of Pagsanghan
LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For C.Y. 2026

PMC: MUNICIPALITY OF PAGSANGHAN, SAMAR

Target Values (2026)

1st 

Quarter

2nd

 Quarter

3rd 

Quarter

4th

Quarter

Construction of 

Multi-Purpose 

Building (Child 

Development 

Center)

Construction of one-storey 

day care center with floor 

area of 76 sq.m. in Brgy. 

Bangon 

0% 75% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Upgrading of 

Multi-Purpose 

Civic Center

Construction of 2-storey 

multi-purpose hall with 8m 

x 15m dimension in Brgy. 

San Luis

10% 0% 0% 90% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Installation of 

Solar Street 

Lighting Facility

Additional 50-Solar street 

lights installation in the 

identified barangays

50-solar lights 

installed 
0 0 25-solar lights 25-solar lights

POW and Inspection 

Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Rehabilitation/ 

Repair of Local 

Access Road

Concreting of damaged 

pavement of 72-meter 

length and 5.9-meter 

along Repol Avenue in 

Brgy. Canlapwas

0% 90% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Rehabilitation/ 

Repair of Local 

Access Road

Repair of damaged street 

pavement of 120-meter 

length and 5.0-width with 

cover drainage on both 

sides along Tizon Street in 

Brgy. Viejo and Libertad

0% 90% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Rehabilitation/ 

Repair of Local 

Access Road

Repair of damaged street 

pavement of 82-meter 

length and 5.0-width with 

covered drainage on both 

sides along Lucero 

Avenue

0% 0% 90% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Unit/ Person 

Responsible to 

Collect

Unit/ Person 

Responsible to 

Report

Project Title
Description of 

Indicators

Baseline Data 

(Q0)
Sources of Data

Method of Data 

Collection

Timing/ 

Frequency



Target Values (2026)

1st 

Quarter

2nd

 Quarter

3rd 

Quarter

4th

Quarter

Unit/ Person 

Responsible to 

Collect

Unit/ Person 

Responsible to 

Report

Project Title
Description of 

Indicators

Baseline Data 

(Q0)
Sources of Data

Method of Data 

Collection

Timing/ 

Frequency

Rehabilitation/ 

Repair of Local 

Access Road

Concreting of damaged 

pavement of 32-meter 

length and 7.5-meter width 

along Avelino Street in 

Brgy. Viejo

0% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Rehabilitation of 

Pagsanghan-

Caloloma Road

Repair and replacement of 

100-meter damaged road 

pavement along portion of 

Sitio Lomboy, Brgy. 

Caloloma

0% 0% 0% 50% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Concreting of 

Pathway

Repair and improvement 

of 200-meter length and 2-

meter width road with 

open canal on both sides 

along streets going to 

School in Brgy. Cambaye 

0% 0% 0% 0% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Opening 

Construcion of 

Bulalo Farm Road  

Opening of 300-meter 

length and 4.0-meter width 

road from municipal road 

to the farm of Bulalo in 

Brgy. Sto. Niño

0% 0% 0% 50% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Improvement of 

Bagsakan Center

Repair of damaged 

structural members, 

painting; repair of doors 

and windows of Bagsakan 

Center in Brgy. Viejo

70% 0% 0% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME

Improvement of 

Sto. Niño Shrine

Construction of Sto. Niño 

landmark / Tourism site in 

Brgy. Santo Niño

0% 0% 20% 100%
POW, SWA, MPAR, 

Inspection Report

Site inspection, 

Document review and 

validation

Monthly LPMC Members
LPMC secretariat/

ME
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