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Location

RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of March 2026 (1st Quarter)

Implementing
Agency

Nature

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Rehabilitation/ Repair

Avelino Street

Performance of

- During inspection it has
been found that NO project
billboard installed at the site

- The contractor was
instructed to install the
required project billboard at
the site in accordance with
project guidelines.

Before the implementation
of the project, there must
be a pre-imprementation
meeting to clearly discuss
with the winning contractor

in Barangay LGU-Pagsanghan |Contractors/Con Additionally, the contractor LPMC . .
of Local Access Road o . . . . the requirement to install
Viejo sultants -Excessive brooming has was advised to rectify the . .
. ] the project billboard to
also been observed on the [excessive brooming on the . .
. ensure compliance with
road surface road surface to ensure it .
. transparency and project
meets the required surface . . o
. ) information guidelines
finish and quality standards.
Before the implementation
of the project, there must
be a pre-imprementation
- The contractor was meetFi)n to Elearl discuss
— . Repol Avenue Performance of |- During inspection it has instructed to install the . & . Y
Rehabilitation/Repair | . . . . with the winning contractor
in Barangay LGU-Pagsanghan |Contractors/Con |been found that NO project |required project billboard at LPMC . .
of Local Access Road . . . L . the requirement to install
Canlapwas sultants billboard installed at the site |the site in accordance with

project guidelines.

the project billboard to
ensure compliance with
transparency and project
information guidelines




Construction of Multi-
purpose Building (Child
Development Center

Performance of
Contractors/Con
sultants

Brgy. Bangon [LGU-Pagsanghan

- Inform the enginnering
office to furnish the

Always ensure that all
reference plans and
construction drawings are

required 135° bend, which
does not comply with
standard structural detailing
practices

required 135° bend, in
compliance with standard
structural detailing

practices.

- Unreadable reference plan . LPMC clear, legible, and verified
contractor with a clear and . .
before use to avoid mistakes
readable copy of the plan S .
and maintain project
accuracy.
. - The contractor was
- Lateral ties were . .
. . instructed to correct the Accurate reinforcement
improperly installed. . . . -
installation of the lateral ties detailing and close
by rebending or replacin monitoring and inspection
-The hooks did not meet the y & P & L. & . P
the hooks to meet the LPMC during installation to

maintain structural
performance and prevent
non-compliance.
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