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Brgy. Bangon LGU-Pagsanghan

Performance of 

Contractors/Con

sultants

During the inspection conducted 

by the LPMC in coordination with 

the PDMU Samar, several 

unfinished works were observed 

on-site. The delays were primarily 

attributed to the lack of water 

supply caused by the prolonged 

extreme dry weather condition 

(huraw), which significantly 

affected construction activities 

and reduced overall productivity.

In addition, the project 

experienced a shortage of 

available workers, further 

contributing to the slow progress 

of the remaining construction 

works. These challenges affected 

the timely completion of several 

project components and required 

close monitoring to ensure that 

the contractor addresses the 

pending works accordingly.

- Upon inspection, the LPMC 

immediately called the 

contractor's attention and 

instructed them to promptly 

addresss the identified 

deficiencies, including the 

installation of the base plate 

and steel reinforcement 

bars, repair of 

honeycombed portions of 

the columns, completion of 

the CR tile works, 

installation of lavatories and 

toilet bowls, construction of 

fences and steel matting, 

and completion of the 

pantry area of the project.

LPMC

Through regular joint 

monitoring and close 

coordination with 

concerned stakeholders, the 

Committee was able to 

promptly identify and 

address project deficiencies. 

Despite challenges such as 

adverse weather conditions 

and labor shortages, 

proactive monitoring and 

timely communication with 

the contractor contributed 

to improved project 

implementation and 

facilitated the completion of 

the remaining works.
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Lucero Avenue in 

Brgy. Canlapwas
LGU-Pagsanghan

Performance of 

Contractors/Con

sultants

- The repeated absence of 

project billboards and minor 

issues with drainage canal 

measurements is due to 

limited understanding of 

compliance requirements, 

coordination challenges 

among project stakeholders, 

and delays in addressing 

previously identified 

concerns.

The contractor has been 

advised to install  the 

billboard immediately; and 

address the lacking 

measurements of drainage 

canal that has been noticed 

by the team

LPMC

The Committee learned that 

regular project monitoring is 

important in ensuring 

compliance with project 

requirements and 

standards. Through timely 

feedback and close 

coordination with the 

contractor, identified issues 

were immediately 

addressed, helping 

strengthen accountability 

and improve the overall 

quality of project 

implementation.
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