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Nature Details

Brgy. Buray, Paranas, 

Samar
LGU-Paranas Others

No implementation issues 

encountered. Project 

implementation is 

progressing as scheduled.

Continuous monitoring and 

coordination among 

implementing offices and project 

stakeholders.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

DILG, and Contractor provided 

monitoring and technical 

supervision.

Brgy. Tigbawon Et., 

Al., Paranas, Samar
LGU-Paranas Others

Project successfully completed 

in accordance with approved 

plans and technical 

specifications.

Conducted regular site 

inspection and project 

monitoring to ensure 

compliance with standards.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

DILG, and Contractor ensured 

proper project execution.

Soil Erosion Control, 

Apolonia Integrated 

School at Brgy. 

Apolonia, Paranas, 

Samar

Brgy. Apolonia, 

Paranas, Samar
LGU-Paranas Others

Project was completed 

ahead of the target schedule 

due to efficient project 

implementation.

Sustained coordination and 

monitoring during project 

implementation.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

School Officials, and Contractor 

supported project implementation 

and monitoring.

Poblacion 6, Paranas, 

Samar
LGU-Paranas Others

Project was completed ahead 

of the target schedule due to 

efficient project 

implementation.

Conducted inspection and 

monitoring to ensure proper 

installation and functionality.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

DILG, and Contractor ensured 

proper installation and monitoring.
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Based on the monitoring conducted by the 

Paranas Project Monitoring Committee 

(PMC), the projects implemented by the 

Municipality of Paranas are generally 

progressing in accordance with the 

approved plans and schedules. Three (3) 

projects, namely the Upgrading/Concreting 

of Pabanog–Tigbawon Local Access Road, 

Soil Erosion Control at Apolonia Integrated 

School, and the Installation of Solar Street 

Lights along Maharlika Highway, have been 

successfully completed and are now 

benefiting the community. Meanwhile, the 

Construction of the Multi-Purpose Civic 

Center at Brgy. Buray is currently ongoing 

and is progressing as scheduled. 

Continuous monitoring, coordination, and 

technical supervision among concerned 

offices contributed to the smooth 

implementation of these projects.

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good Practices 

that could be shared to the NPMC/Other 

PMCs

Program/Project Title

Construction of Multi-

Purpose Civic Center at 

Brgy. Buray, Paranas, 

Samar

Upgrading/Concreting 

Pabanog-Tigbawon 

Local Access Road at 

Brgy. Tigbawon Et.,Al., 

Paranas, Samar

Installation of Solar 

Street Lights along 

Maharlika Highway at 

Poblacion 6, Paranas, 

Samar

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance


