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3,993,742.65
Brgy. Buray, 

Paranas, Samar

LGU-

Paranas
March 19, 2026

Location: Brgy. Buray, Paranas, Samar

Output: 

▸ Date Started: 12-15-2025

▸ Target Completion Date: 04-11-2026

▸ Cost: PHP 3,993,742.65

▸ Physical Status: 90% 

▸ Financial Status: 

Observed works are in 

accordance with project 

specifications.

Site inspection and 

validation were conducted 

by the monitoring team.

Continue regular monitoring 

until project completion.

17,561,390.45

Brgy. Tigbawon 

Et., Al., Paranas, 

Samar

LGU-

Paranas
March 19, 2026

Location: Brgy. Tigbawon Et., Al., 

Paranas, Samar

Output: 

▸ Date Started: 12-05-2025

▸ Target Completion Date: 03-15-2026

▸ Cost: PHP 17,561,390.45

▸ Physical Status: 100% 

▸ Financial Status: 44.47%

No significant issues noted 

during the site inspection. 

The completed works 

conform to the approved 

plans and specifications.

Conducted site inspection 

and validation of completed 

works by the monitoring 

team.

Ensure proper maintenance 

of the road and facilitate 

completion of remaining 

administrative and financial 

documentation.

4,094,920.59
Brgy. Apolonia, 

Paranas, Samar

LGU-

Paranas
March 19, 2026

Location: Brgy. Apolonia, Paranas, Samar

Output: 

▸ Date Started: 12-15-2025

▸ Target Completion Date: 04-01-2026

▸ Cost: PHP 4,094,920.59

▸ Physical Status: 100% 

▸ Financial Status: 

No deficiencies observed 

during the inspection. The 

project was completed in 

accordance with the 

approved plans and 

specifications.

The monitoring team 

validated the completed 

erosion control structure 

during the inspection.

Conduct periodic monitoring 

and maintenance to ensure 

the long-term stability of the 

structure.

1,499,461.75
Poblacion 6, 

Paranas, Samar

LGU-

Paranas
March 19, 2026

Location: Poblacion 6 , Paranas, Samar

Output: 

▸ Date Started: 12-15-2025

▸ Target Completion Date: 02-03-2026

▸ Cost: PHP 1,499,461.75

▸ Physical Status: 100% 

▸ Financial Status: 100%

No issues were noted during 

the inspection. The installed 

solar street lights are 

operational and compliant 

with project specifications.

Site validation and 

functionality checking of the 

installed solar street lights 

were conducted.

Ensure regular maintenance 

and monitoring to sustain 

the functionality of the solar 

lighting system.

Submitted by: Approved by: HON. ELVIRA U. BABALCON

Designation/Office: Municipal Mayor

Date: Date: March 25, 2026

Construction of Multi-

Purpose Civic Center at 

Brgy. Buray, Paranas, 

Samar

The project was implemented in 

accordance to the plans and 

specifications

MR. ANTONIO D. SALAZAR

Paranas PMC Chairperson

March 25, 2026

Installation of Solar Street 

Lights along Maharlika 

Highway at Poblacion 6, 

Paranas, Samar

The project was implemented in 

accordance to the plans and 

specifications

Upgrading/Concreting 

Pabanog-Tigbawon Local 

Access Road at Brgy. 

Tigbawon Et.,Al., Paranas, 

Samar

Soil Erosion Control, 

Apolonia Integrated School 

at Brgy. Apolonia, 

Paranas, Samar

The project was implemented in 

accordance to the plans and 

specifications

The project was implemented in 

accordance to the plans and 

specifications

Actions to be Taken

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT

As of March 2026

Program/Project Title

Total Program/

Project Cost 

(PHP)

Location IA
Date of Project 

Inspection
Details on Site(s) Inspected Findings Issues Actions Taken


