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Nature Details

Brgy. Tenani, 

Paranas, Samar
LGU-Paranas Others

No major implementation 

issues encountered; project 

is progressing as scheduled. 

Minor ramp design concern 

noted and addressed 

through technical verification.

Conducted technical verification 

of ramp slope and compliance 

with applicable standards 

(including SGLG); 

recommended minor corrective 

measures such as landing area 

and safety curb, if necessary, 

and ensured coordination with 

contractor.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

DILG, and Contractor provided 

monitoring, technical assessment, 

and compliance verification during 

quarterly inspectio

Quarterly inspection allowed timely 

identification of minor design issues and 

ensured proper coordination, resulting in 

compliance with standards and smooth 

project implementation.

Brgy. Concepcion, 

Paranas, Samar
LGU-Paranas Others

No major implementation 

issues encountered; project is 

progressing as scheduled.

Conducted quarterly inspection 

and site validation to ensure 

compliance with approved 

plans, specifications, and 

construction standards.

LGU-Paranas, PMC-Paranas, 

Municipal Engineering Office, 

DILG, and Contractor provided 

technical monitoring and project 

supervision during quarterly 

inspection.

Quarterly inspection and coordinated 

monitoring ensured adherence to approved 

plans and sustained quality implementation 

of the project.
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Construction of 2-

Storey Multi-purpose 

Building/Evacuation 

Center at Brgy.Tenani, 

Paranas,Samar

Construction of 2-

Storey Multi-purpose 

Building/Evacuation 

Center at 

Brgy.Concepcion, 

Paranas,Samar

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good Practices 

that could be shared to the NPMC/Other 

PMCs

Program/Project Title


